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INTRODUCTION 

 
Why replicate 8Rs study now? 

 

 Original 8Rs aimed to generate baseline data 

 

 Measure over-time change and identify emerging 
issues 

 

 Measure effects of multitude of factors such as 
2008 recession, retirements, new information 
technology, scholarly communication and 
publishing changes 
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RESEARCH METHODS 

Primarily same methods as original 8Rs allows comparisons between: 
• Institutional Surveys conducted in 2003 and 2013 
• Practitioner Surveys conducted in 2004 and 2014 
 

Differences between original (2003 / 2004) and Redux (2013 / 2014): 

• Survey Instruments: Most survey questions the same to permit 
comparisons, but revised, removed, or added when improved 
measure, provided further detail, or reduced respondent burden 

• Practitioner Populations: Librarians and paraprofessionals in both, 
2013 / 2014 involved more fulsome examination of other 
professionals 

• Practitioner Sampling Strategy: 2004 primarily random sample 
(supplemented with open-invitation), while 2014 all open-invitation 
via CARL Library internal list servs    

• Analyses:  2003 / 2004 library sector major unit of analysis, whereas 
Redux results examined by type of staff, career stage of librarians, 
and year of study  
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RESEARCH METHODS 

DATA INTERPRETATION 

Institutional 

Staffing Complement Results 
– Represents 26 CARL libraries 

– Over-time comparisons among libraries responding to both 
original and Redux studies only 

Web Survey Data  
– Represents 24 CARL libraries 

– Care when interpreting over-time percentage change:  Threshold 
higher than typical Practitioner 

Practitioner Results 
– 837 respondents; mostly librarians (n=402) and 

paraprofessionals (n=301) 

 

Redux data sets include more than 630 variables (report 
includes 112 tables / figures)  
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MOST PRESSING HUMAN RESOURCE 

ISSUE 

To continuously develop a skilled and resilient  

workforce that can flexibly respond to the changing 

 demands and roles of the  

academic library. 

5 



RETIREMENT 

 
• 16% of CARL librarians retired between 1997 and 

2002. 
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LIBRARIAN “YOUTH” MOVEMENT 
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PREDICTED FUTURE RETIREMENTS 
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• Between 24% and 33% of librarians retiring in next 10 years 



STAFFING COMPLEMENT POPULATION CHANGE 
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PROFESSIONAL STAFF POPULATION 

DISTRIBUTION CHANGE 
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Figure 23: Librarian and Other Professional Population Distribution  
by Survey Year 

(2013 n=24; 2003 n=24) 

 
Sources: 8Rs 2013 and 2003 Institutional Surveys 
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PAST AND FUTURE INCREASED 

DEMAND FOR  STAFF 
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LIBRARIAN AND OTHER PROFESSIONAL  
ROLE OVERLAP 

• Other professional roles do not seem to be 
highly differentiated; they relate to a broad 
range of roles and functions. 

• New librarian positions and new other 
professional positions exhibit a large amount 
of overlap and both relate to specialized skills 
sets.  
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LIBRARIAN COMPETENCIES 
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SPECIALIZED COMPETENCIES 
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LEADERSHIP, MANAGEMENT & BUSINESS 
ROLES 

• 48% librarians in management positions; 53% in 2003 
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RESEARCH COMPETENCIES 

16 

RESEARCH COMPETENCIES 



EDUCATION 
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EDUCATION 
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TRAINING 
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JOB SATISFACTION 
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SUMMARY OF MAJOR FINDINGS 

• Recruitment of new librarians has offset 
retirements and flattened age distribution 

• Retirements occurring at predicted rate and 
without great deal of difficulty replacing / 
restructuring. Next 10 years roughly the same as 
past 10 years. 

• Professional and paraprofessional population 
growth likely to continue (budgets permitting) 

• Biggest shift in librarian roles: 
– Pre 2003: Management & leadership roles; although 

still important in 2013 

– Post 2003: Specialist roles important & most difficult 
to fulfill 
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SUMMARY OF MAJOR FINDINGS 

• High degree of overlap between librarian’s 

roles and other professional roles. 

Specialist roles for librarians and other 

professionals particularly noteworthy.  

• Staff more highly educated  

• Most library staff are satisfied and like 

challenge, varied work, and growth 

opportunities 
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