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Introduction 
The digital preservation landscape is complex and rapidly evolving and research libraries are 
increasingly looking for solutions to address the substantial challenges associated with their 
emerging digital stewardship responsibilities. These responsibilities are central to the work of 
research libraries and in order to effectively address the challenges associated with digital 
preservation, the collaboration and coordination of multiple stakeholders at a national scale is 
necessary. CARL is uniquely positioned to help universities and other institutions coordinate at 
the national level to raise awareness about digital preservation, and to build the capacity to 
undertake digital preservation as it relates to Canada’s digital scholarly record and multi-format 
documentary heritage.. 

Mandate and role 
The Digital Preservation Working Group is an ongoing component of the CARL Advancing 
Research Committee, a strategic committee that focuses on all aspects of CARL libraries’ 
support to the research enterprise.  

A key responsibility of the Advancing Research Committee is: 

...to consider national preservation issues related to Canada’s multi-format documentary 
heritage, and set CARL’s priority areas for engagement on this matter, in collaboration 
with LAC and other stakeholders. 

In support of this, the Working Group will engage a wide range of stakeholders and experts to 
develop positions, priorities, and initiatives related to digital preservation in alignment with the 
priorities of the Advancing Research Committee of CARL.  

Responsibilities 
Under the direction of the CARL Advancing Research Committee, the Digital Preservation 
Working Group will: 

● Support CARL’s Strategic Directions for the long-term stewardship of Canada’s digital 
scholarly record and multi-format documentary heritage, and support the specific 
mandate of the Advancing Research Committee to preserve Canada’s scholarly record 
and documentary heritage in all its forms. 

● Provide a national forum to share knowledge and coordinate efforts in the field of digital 
preservation. 

● Assess digital preservation capacity, available resources, and funding opportunities 
within the Canadian research community. 

● Identify and promote relevant approaches, standards, practices, and technologies, and 
liaise with relevant international efforts in order to cultivate an appropriate knowledge of 
the broader field of digital preservation within Canada 
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● Provide professional development, educational, and training opportunities, where 
possible in partnership with Library and Information Studies programs, and in 
coordination with similar efforts and initiatives within Canada. 

● Advise CARL on responses to public policy and other stakeholder activity that may 
impact digital preservation efforts within the Canadian research community, including 
liaising with non-CARL libraries, archives, and other organizations engaged in digital 
preservation. 

● Adhere to the CARL Committee Guidelines as required. 

The Working Group will report regularly to the Advancing Research Committee. The Working 
Group will produce an annual work plan outlining priorities and activities and this work plan will 
be approved by the Advancing Research Committee. The Working Group will also meet 
regularly by telephone or online, and conduct an annual in-person meeting, normally in 
conjunction with CARL’s Fall membership meeting.  

Membership 
The Working Group will consist of members representing both CARL institutions and CARL 
initiatives, and a variety of other organizations and areas of expertise. The Working Group will 
normally be chaired by a member of the Advancing Research Committee. It is understood that 
the working group can not represent all perspectives and interests nationally. Stakeholders and 
other resource people will be brought into working group activities as required. 

The Advancing Research Committee will solicit recommendations for membership on the 
Working Group from CARL members, area experts, and relevant organizations. The Committee 
will review and approve membership annually. 

Resource Stakeholders (to draw upon as appropriate)  
Area experts will be recruited and representatives from a broad variety of organizations active in 
digital preservation will be encouraged to participate in relation to specific initiatives as deemed 
appropriate by the Chair. 
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Working Group Members 2016-18 
● Jonathan Bengtson, University Librarian, University of Victoria (Chair, member of ARC) 
● Sylvain Bélanger, Directeur général Préservation  – Director General Preservation, 

Bibliothèque et Archives Canada – Library and Archives Canada 
● Alan Darnell, Director, Scholars Portal / Ontario Council of University Libraries (OCUL) 
● Corey Davis, Digital Preservation Network Manager, Council of Prairie and Pacific 

University Libraries (COPPUL) 
● Geoff Harder, Associate University Librarian for Digital Initiatives, University of Alberta 
● Susan Haigh (ex officio), Directrice générale – Executive Director, Association des 

bibliothèques de recherche du Canada  – Canadian Association of Research Libraries 
● Tom Hickerson, Vice-Provost, Libraries and Cultural Resources, University of Calgary 
● Mireille Laforce, Directrice du dépôt légal et de la conservation des collections 

patrimoniales, Bibliothèque et Archives nationales du Québec 
● Steve Marks, Digital Preservation Librarian, University of Toronto 
● Michael Moosberger, Associate University Librarian for Research & Scholarly 

Communication and University Archivist, Dalhousie University 
● Jean-François Ruest, Spécialiste en ressources documentaires, Bibliothèque de 

l’Université Laval 
● Lara Wilson, Chair, Canadian Council of Archives (CCA) 
● William Wueppelmann, Chief Operating Officer, Canadiana.org 

Work Plan Initiatives 2016-18 
● In order to benchmark existing capacities and identify gaps where future resource 

allocations may be required--especially for specific types of content (i.e. newspapers, 
Canadian academic journals, etc.)--undertake a digital preservation readiness survey 
of CARL member institutions and other stakeholders. 

● In order to share knowledge and align efforts across multiple institutions and an 
increasing number of preservation-related initiatives, establish a multi-stakeholder 
national forum/summit on digital preservation 

● Work with regional consortia and national licensing agencies to formalize a web 
archiving community of practice for Canadian research libraries and other memory 
institutions 

● Articulate an advocacy and awareness strategy directed at government and other 
funding agencies, CUCCIO, the Leadership Council for Digital Infrastructure, and other 
associations representing university administration.
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