
 

CARL Open Repositories Working Group 
Terms of Reference (January 2018) 
 
Introduction 
In order to strengthen the network of repositories in Canada, there is a clear need for 
established leadership. In addition, we want to build on the energy and enthusiasm 
demonstrated by the Canadian repository community at the November 2016 “Where Next for 
Repositories?” open forum, and  ensure that the ideas identified there, as well as other priorities 
identified by this community, are actively pursued and implemented. The community of practise 
around repositories that is now in place could benefit from additional support and infrastructure. 
This working group will be tasked with defining a strategic vision for repositories as well as 
helping to move the community forward around shared goals and objectives. To ensure the 
working group is effective, it is essential that this group include representation from both those 
managing repositories and communicating with researchers as well as library directors who 
guide and shape organizational priorities.  
 
Mandate and Role 
The Open Repositories Working Group (ORWG) is an ongoing component of the CARL 
Advancing Research Committee (ARC), a strategic committee that focuses on all aspects of 
CARL libraries’ support to the research enterprise. The ORWG receives guidance from and 
reports to ARC. The key responsibility of this Working Group appears in the CARL Scholarly 
Communication Roadmap:  
 

3.4. Strengthen and add value to the network of Canadian open access repositories by 
collaborating more closely and adopting a broader range of services such as 
assessment and usage measures; 

 
In support of this goal, the Working Group will engage with stakeholders from across Canada to 
develop and implement positions, priorities, and initiatives related to open access repositories in 
alignment with the priorities of CARL’s Advancing Research Committee.  
 
Responsibilities 
The Institutional Repository Working Group will: 

● Advance item 3.4 in the CARL Scholarly Communication Roadmap (see above); 
● Follow up on next steps and priorities identified (p.8) during the 2016 open forum; 
● Study and implement best practices and tools for repositories that are available globally; 
● Ensure Canadian repositories are integrated into other global services including 

participation in the OpenAIRE Advance Project (Canadian pilot of the OpenAIRE 
“Aggregator as a Service”); 

● Collaborate with Canadian journal publishers to harvest journal article metadata for 
inclusion in OpenAIRE to ensure that this content, especially that available in open 
access, achieves maximum discoverability on the web;  

● Liaise with Tri-Agency funder representatives as required; 
● Liaise with Portage around related activities; 



 

● Encourage and support the existing community of practise and engage in other 
community-building activities as needed; 

● Monitor and promote the adoption of next generation repository functionalities in 
Canada; 

● Provide Canadian participation in the Aligning Repository Networks activities of COAR. 
● Form task groups when needed to take on specific projects with clearly defined scopes 

and goals. 
 
The Chairs will report on working group activities to CARL’s Advancing Research Committee 
and will provide regular updates to the repository community.  
 
Membership 
Membership will include at least two members of CARL’s Advancing Research Committee and 
at least two leaders from within the Canadian repository community, as well as representation 
from COAR, and other additional members selected by the working group, for their individual 
expertise and institutional affiliation. One of the ARC representatives will chair, and a co-chair 
with ties to the Canadian repository community may also be named.  
 
Members: 

Geoff Harder, Associate University Librarian, University of Alberta (co-chair) 
Martha Whitehead, Vice-provost (digital planning) and University Librarian, Queen’s 

University, and ARC member (co-chair) 
Ann Barrett, AUL Scholarly Communications & Head of the Kellogg Library, Dalhousie 

University 
Lise Brin, Program Officer, Canadian Association of Research Libraries 
Amy Buckland, Head, Research & Scholarship, University of Guelph 
Brian Cameron, Digital Initiatives Librarian, Ryerson University Library and Archives 
Andrea Kosavic, Associate Dean of Libraries, Digital Strategy and Engagement, York 

University 
Pierre Lasou, Bibliothécaire - Communications savantes, Université Laval 
Lynne McAvoy, Chief, Federal Science Library 
Tomasz Neugebauer, Digital Projects & Systems Development Librarian, Concordia 

University 
Brian Owen, Associate Dean of Libraries, Library Technology Services & Special 

Collections, Simon Fraser University, and ARC member 
Tim Ribaric, Digital Services Librarian, Brock U 
William (Will) Kirk Roy, Digital Repository Scholarship Specialist, University of Waterloo 

Library 
Kathleen Shearer, Executive Director, COAR 
Catherine Steeves, Vice-Provost and Chief Librarian, Western University, and ARC member 
Michael Vandenburg, Associate University Librarian, Queen’s University (resource) 
Leah Vanderjagt, Head, Digital Repository and Research Data Management Services, 

University of Alberta (resource) 
Mita Williams, Scholarly Communications Librarian, University of Windsor 



 

 
 
Timeline 
This Working Group will begin its work in January 2018, and will meet on a monthly basis over a 
two year period. 
 
January  2018  Monthly meetings begin 
January 2018  Prioritized plan or strategy for national initiatives related to IRs 
Spring 2018  Begin to developing guidelines for OpenAIRE compatibility  
June 2019  OpenAIRE’s Aggregator as a Service planned launch 
December 2019 Submit Final Report to Advancing Research Committee 


