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Terms of Reference for ORWG Task Groups 
Updated in June 2019 
 
Task Group for OpenAIRE 
Task Group for Community Building & Engagement 
Task Group on Standards for IR Usage Data 
Task Group on Next Generation Repositories 
 
---- 
 
Task Group for OpenAIRE 
 
Introduction: 
OpenAIRE Advance is a three-year project funded by the European Commission, which began in January 2018, and 
involves an activity to expand and enhance OpenAIRE services beyond Europe. CARL (and Canadian repositories) 
will participate in the OpenAIRE Advance Project through piloting the OpenAIRE “Aggregator as a Service”. This will 
involve OpenAIRE aggregating metadata (and possibly full text content) from Canadian repositories, integrating the 
Canadian content into their database (which already includes metadata from other repositories around the world) 
and enable the tracking of Tri Agency funded research outputs. 
 
Mandate and Role: 
Under the auspices of the CARL Open Access Working Group (ORWG) and the Advancing Research Committee, the 
Task Group for OpenAIRE will ensure the success of Canada’s participation in the pilot “Aggregator as a Service, 
oversee the work involved by Canadian repositories, and assess the relevance of this service in a Canadian context.  
 
Responsibilities: 

● Develop a plan for adoption of the OpenAIRE Guidelines by institutions; 
● Communicate and provide recommendations to Canadian institutions about participation in the project; 
● Liaise with CARL staff regarding Tri-Agencies engagement and contribution to the project; 
● Prepare for and troubleshoot any issues with OpenAIRE harvesting of Canadian repositories; 
● Work with Portage to develop a Canadian approach for linking research data to publications. 

 
Membership: 
Pierre Lasou (lead) 
Eugene Barsky 
Geoff Harder 
Kathleen Shearer 
Michael Vandenburg 
Leah Vanderjagt 
Mita Williams 
 
The task group lead will be responsible for setting meetings of the task group, chairing these meetings, keeping the 
group on-task, and liaising with the ORWG (which could include leading discussions on areas that overlap with 
other task groups and the overall working group’s efforts).  
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---- 
 
Task Group for Community Building & Engagement  
 
Introduction: 
Nurturing a strong community of practise for all repositories in Canada will contribute to greater information 
sharing, knowledge exchange, and a more cohesive national approach for repositories in Canada. 
 
Mandate and Role: 
Under the auspices of the CARL Open Access Working Group (ORWG) and the Advancing Research Committee, the 
Task Group for Community Building & Awareness Raising will be responsible for strengthening the Canadian 
repository community through ongoing engagement, relationship building and information sharing. The Canadian 
repository community is made up of leaders, program managers, technical leaders, and scholarly communications 
librarians, and all may be working at various of stages of repository implementation and service maturity. CARL is 
looking to take direction from this community. 
 
Responsibilities: 

● Gather information from the community that outlines priorities for work that will strengthen the 
repository landscape in Canada 

● Develop ideas and initiatives that promote community-building for the repository community 
● Gather strategic information from the repository community to advance specific projects that will 

enhance repository programs in Canada 
● Ensure that the entire (CARL and non-CARL) repository community in Canada has been made aware of the 

ORWG projects and given an opportunity to provide input 
 
Activities: 

● Reach out to the greater academic library community via a variety of means to ensure that the 
“community of practise” is known and available to everyone who might wish to join  

● Deliver regular updates on the ORWG to the rest of the repository community (via the Slack channel, 
website posts, REPOS-L list, ARC list); 

● Organize information-sharing webinars for the repository community; 
● Further populate the Slack channel and continue to use it to engage with repo managers. 
● Develop strategic advocacy materials; seek guidance from repo community 
● Organize and program a 2018 repository managers meeting; 

 
Membership: 
Leah Vanderjagt 
Ann Barrett 
Lise Brin 
Amy Buckland 
Lindsey MacCallum 
 
The task group lead will be responsible for setting meetings of the task group, chairing these meetings, keeping the 
group on-task, and liaising with the ORWG (which could include leading discussions on areas that overlap with 
other task groups and the overall working group’s efforts).  
 



 3 

---- 
 
Task Group on Standards for IR Usage Data  
 
Introduction: 
Usage metrics are an effective way for libraries to demonstrate the value of their institutional repositories, 
however, existing tools are not always reliable and can either undercount or overcount file downloads. As well, 
although statistics can sometimes be accessed through the various repository interfaces, without an agreed 
standard it is impossible to reliably assess and compare usage data across different IRs in any meaningful way.  
 
Mandate and Role: 
Under the auspices of the CARL Open Access Working Group (ORWG) and the Advancing Research Committee, the 
Task Group for Standards for IR Usage Data will be responsible for studying available options and developing 
recommendations for standardizing usage metrics across Canadian repositories (e.g. blocking same bots, counting 
usage consistently in order to have comparable data across institutions) – this may involve the collaboration with 
external services such as OpenAIRE, RAMP or IRUS UK or the adoption of common practices and standards at 
individual repositories. 
 
Responsibilities: 

● Study the various options available (platform services and/or standard approaches); 
● Report on findings and make recommendations to ORWG for discussion and decision; 
● Once ORWG has decided on recommendation for Canadian repositories, communicate this to broader 

repository community. 
 
Membership: 
Will Roy (lead) 
Brian Cameron 
Tim Ribaric 
 
The task group lead will be responsible for setting meetings of the task group, chairing these meetings, keeping the 
group on-task, and liaising with the ORWG (which could include leading discussions on areas that overlap with 
other task groups and the overall working group’s efforts).  
 
---- 
 
Task Group on Next Generation Repositories 
 
Introduction: 
The COAR Next Generation Repositories Working Group released a report, Behaviours and Technical 
Recommendations of the COAR Next Generation Repositories Working Group, on November 28, 2017. This 
reports presents “11 new behaviours for repositories, and outlines the technologies, standards and protocols 
related to those behaviours that can be implemented into repository platforms to support this vision” (from COAR 
website). Until now, there has not been a focused effort to communicate the details of these recommendations to 
the Canadian repository community, to assess which repositories have implemented the behaviours discussed in 
the report, and to work with the country’s repositories to fully understand the benefits and processes involved in 
implementing these functionalities.  
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Mandate and Role: 
Under the auspices of the CARL Open Access Working Group (ORWG) and the Advancing Research Committee, the 
Task Group on Next Generation Repositories will raise awareness and promote the adoption of next generation 
repository (NGR) functionalities in Canada. 
 
Responsibilities: 

● In collaboration with the Task Group for Community Building and Awareness Raising, organize a webinar 
presenting the NGR functionalities and technologies; 

● Evaluate current repositories in Canada against the NGR report to understand the gaps; 
● Monitor international activities in NGR repository platform developments 
● Consider any 'low hanging fruit' that can be adopted immediately and make recommendations to the 

Canadian community (e.g. platform agnostic recommendations) 
● Showcase good examples of NGR features/functionality in repository platforms; 
● Support institutional efforts to implement NGR functionalities (adoption of recommendations, upgrading 

to new versions of platforms); 
● (possible future activity) Plan a pilot project to demonstrate value added services. 

 
Membership: 
Andrea Kosavic (lead) 
Geoff Harder 
Pierre Lasou 
Tomasz Neugebauer 
Kathleen Shearer 
 
The task group lead will be responsible for setting meetings of the task group, chairing these meetings, keeping the 
group on-task, and liaising with the ORWG (which could include leading discussions on areas that overlap with 
other task groups and the overall working group’s efforts).  
 


