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INTRODUCTION

What are the 8Rs?
retirement, recruitment, retention, remuneration, 
repatriation, rejuvenation, reaccreditation, and 
restructuring

Why replicate 8Rs study now?
 Measure change and identify emerging issues
 Effects of lingering 2008 recession and global 

economy, retirements, information technology, 
diverse stakeholder body
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RESEARCH QUESTIONS
Recruitment
• Is recruitment among CARL libraries still characterized by relatively 

few difficulties?
• Have members of designated groups increased their representation 

among CARL staff?

Retirements
• To what extent have predicted retirements been realized? 
• What are the barriers, if any, to replacing retired librarians?
• What does the future hold for retirement? 

Role Change: A new R?
• To what extent have paraprofessionals / other professionals taken 

on roles that were traditionally the realm of professionals?
• To what extent has the demand for librarians to perform specialized, 

information technology, research, and leadership / management 
roles changed in the past 10 years and how well is demand being 
met?
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RESEARCH METHODS

Same methods as in 2003 / 2004
• Institutional Survey (2003)
• Practitioner Survey (2004)

Different methods in 2013 / 2014
• Institutional Survey conducted in 2013 and split into:

1. Pen and Paper
2. Web Survey

• Practitioner Survey conducted in 2014 using library listservs 
and population of interest  all permanent staff

• Both survey instruments reviewed and revised, removed, or 
added to by balancing interest in comparing 2003 / 2004 to 
2013 / 2014 with improving measures and reducing 
respondent burden
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RESPONSE RATES
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RESPONSE RATES
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RESPONSE RATES
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RECRUITMENT

• CARL Libraries recruited 362 new librarian staff 
members in the past 5 years. 

• Original 8Rs revealed relatively few concerns around 
recruiting for CARL libraries. 

• What are recruitment issues in 2013, if any?
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RECRUITMENT
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RECRUITMENT
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RETIREMENT

• CARL lost 16% of librarian workforce due to 
retirements between 1997 and 2002 and another 
30%  between 2003 and 2013
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RETIREMENT
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FUTURE RETIREMENT
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STAFFING COMPLEMENT CHANGE

14

STAFFING COMPLEMENT CHANGE
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LIBRARIAN ROLE CHANGE
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LIBRARIAN ROLE CHANGE:  
SPECIALIST FUNCTIONS

• Public Services: E‐Learning/instructional support (4), 
Research support (3), Liaison(1)

• Collections: Scholarly communication/Digital 
Scholarship (8), Data management (4), Institutional 
Repositories (2), GIS (2), Digitization (2)

• Technical Services:  Metadata 

• Other: Copyright (2), Assessment (2)
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LIBRARIAN ROLE CHANGE:  SPECIALIST SKILLS

• How can librarians be required to perform more specialist 
functions AND a wider variety of tasks?
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LIBRARIAN ROLE CHANGE:  
RESEARCH SKILLS
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LIBRARIAN ROLE CHANGE:  
RESEARCH SKILLS
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LIBRARIAN ROLE CHANGE:  
RESEARCH SKILLS
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LIBRARIAN ROLE CHANGE:  LEADERSHIP, 
MANAGEMENT & BUSINESS ROLES

• 48% librarians in management positions
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LIBRARIAN ROLE CHANGE:  LEADERSHIP, 
MANAGEMENT, & BUSINESS ROLES
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CAREER ADVANCEMENT
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SUMMARY OF MAJOR FINDINGS

• Recruitment of new librarians has offset 
retirements and flattened age distribution

• Retirements occurring at predicted rate and 
without great deal of difficulty replacing / 
restructuring

• Biggest shift in librarian roles:
– Pre 2003: Management & leadership roles; 
although still important in 2013

– Post 2003: Specialist roles continue in importance
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NEXT STEPS . . . 

• June / July: Finish analysis

• August: Complete major report of findings 
for CARL including Strategic Human 
Resource Planning Implications

• September:  Complete abbreviated report 
for wider distribution
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