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This document provides an overview of the strategic environment for research libraries. It contains a list of
major trends in research and education, based on a lightweight environmental scan and provides a
synthesis of the strategic objectives and activities of CARL’s sister organizations (ACRL, ARL, CAUL,
LIBER, RLUK, and SCONUL). The aim of the document is to support the CARL strategic planning process
that will take place in the fall of 2018.

Broad trends in research and higher education

Globalization of education and research

Openness (open access, open science, open education)
Commercialization of research

Increasing reliance on performance indicators and rankings

Data-intensive research and new analytical methods (research is increasingly underpinned by
large datasets and digital artefacts, involving open, networked, algorithmically-driven systems)

New, technology-enhanced education methods (new pedagogies supported by technology-
enabled flexible learning)

Reproducibility and trust in science

The ongoing fight for balanced copyright legislation (not really a new trend)



Synthesis of activities/objectives for research library associations
(outside of Canada)

The current objectives and activities have been grouped into 4 functional areas, but they could be
grouped in several other ways, such as with a more topical approach.

Awareness and Advocacy
e Policy and advocating for users’ rights
e Promoting the role of research libraries with other stakeholders
e Demonstrating the value of the research library to the institution
Capacity building
e Workforce issues (capacity building, skills and expertise, inclusivity)
e New library services (citizen science, user centred design)
e User education (information literacy, RDM, information ethics)
e Preservation and stewardship of digital content (data curation, RDM, inside-out library)
e Measuring research libraries
Collaborations and interoperability
e Collaborative infrastructure and service development (cloud services, RDM)
e Interoperability across libraries (standards, technologies)
e Engaging with other stakeholders to develop shared services
Innovation and transformation

e Transforming scholarly communication (open access/open science, sustainability, business
models, licensing, transparency)

e Supporting new research and educational methods (text and data mining, digital humanities)

e Tracking and monitoring trends



Detailed information about other research library associations’
strategic plans

Vision and Mission Statements

ARL Vision: In 2033, the research library will have shifted from its role as a knowledge service provider
within the university to become a collaborative partner within a rich and diverse learning and research
ecosystem.

This vision recognizes shifts that are occurring in the role of the research library between 2013 and 2033:

e Within two decades, the research library will have transitioned its focus from its role as a
knowledge service provider within a single university to become a collaborative partner within a
broader ecosystem of higher education.

e Research libraries will be even more intimately engaged in supporting the full life cycle and
activity range of knowledge discovery, use, and preservation, as well as the curating and sharing
of knowledge in diverse contexts of the university’s mission and of society more broadly.

e ARL—the organization—will enable and catalyze research libraries to leverage and mobilize
individual assets toward the collective advancement of learning, research, and societal impact.

—Strateqic Thinking and Design Initiative: Extended and Updated Report (Washington, DC: ARL, 2016),
19-20

ARL Mission Statement

The Association of Research Libraries, the collective of research libraries in Canada and the US,
advances research, learning, and scholarly communication. The Association fosters the open exchange
of ideas and expertise, promotes equity and diversity, and pursues advocacy and public policy efforts that
reflect the values of the library, scholarly, and higher education communities. ARL forges partnerships
and catalyzes the collective efforts of research libraries to enable knowledge creation and to achieve
enduring and barrier-free access to information.

—Approved by the ARL Board of Directors, March 2018

LIBER: Our Mission is to enable world-class research. This means that we aim to:
e Provide an information infrastructure to enable research in LIBER Institutions to be world class;

e Enhance the experience of users in LIBER Institutions, which is enriched by the facilities and
services which LIBER can offer;

e Promote and advocate for European libraries in all European and national fora where the voice of
LIBER needs to be heard;

e Develop library and information professionals who are innovative and can offer leadership to
LIBER and to the national/international library community.



LIBER - Our Values are Collaboration and Inclusivity.
This means:

e High-quality services for all users of library and information services;

Intellectual freedom and access to scholarship;

e Collaboration with campus, local, national, European and global partners;

e Stewardship of collections and institutional resources, in the most appropriate format;
e Leadership, innovation and a willingness to embrace opportunities for change;

e Inclusivity, equality of opportunity and fulfilment of potential.

RLUK Vision: Our network of distinctive research libraries will be recognised as influential leaders of
research and scholarship through their outstanding

RLUK Mission: RLUK is a consortium of major research libraries in the UK and Ireland, whose purpose is
to shape the research library agenda and contribute to the wider knowledge economy through innovative
projects and services that add value and impact to the process of research and researcher-training. We
also contribute to the health of society through the preservation and sharing of knowledge: one of the
pillars of an open society.

SCONUL Mission: SCONUL promotes awareness of the role of academic libraries in supporting research
excellence and student achievement and employability. It represents the views and interests of academic
libraries to government, regulators and other stakeholders. It helps academic libraries collaborate to
deliver services efficiently, including through shared services, and to share knowledge and best practice



Strategic Directions and Objectives

ACRL Strategic Plan (revised 2016)

Strategic Directions

Objectives or Activities

1. Value of Academic Libraries

Academic libraries demonstrate
alignment with and impact on
institutional outcomes.

Cultivate research opportunities that communicate the impact
of academic and research libraries in the higher education
environment.

Promote the impact and value of academic and research
libraries to the higher education community.

Expand professional development opportunities for
assessment and advocacy of the contributions towards impact
of academic libraries.

Support libraries in articulating their role in advancing issues
of equity, access, diversity, and inclusion in higher education.

2. Student Learning

Advance innovative practices and
environments that transform student
learning.

Challenge librarians and libraries to engage learners with
information literacy skills in a way that is scalable and
sustainable.

Increase the impact of information literacy by forming strategic
partnerships with relevant higher education organizations.

Build capacity for librarians to collaborate with faculty and
other campus partners in instructional and curricular design
and delivery that will integrate information literacy into student
learning.

Articulate and advocate for the role of librarians in setting,
achieving, and measuring institutional student learning
outcomes.

3. Research and Scholarly
Environment

The academic and research library
workforce accelerates the transition to
more open and equitable systems of
scholarship.

Increase the ways ACRL is an advocate and model for open
dissemination and evaluation practices.

Enhance members’ capacity to address issues related to
scholarly communication, including but not limited to data
management, library publishing, open access, and digital
scholarship.

Increase ACRL'’s efforts to influence scholarly publishing
policies and practices toward a more open and equitable
system.




4. New Roles and Changing
Landscapes

Academic and research library
workforce effectively navigates
change in higher education
environments.

Deepen ACRL’s advocacy and support for a full range of
information professionals.

Equip library workforce at all levels to effectively lead,
manage, and embrace change.

Expand ACRL'’s role as a catalyst for transformational change
in higher education.

ARL 2019-2021 Program Priorities (in development)

These are focused on the intersection between our institutions, the research and learning community, and

policy makers.

Advocacy and public policy
Diversity, Inclusion and Equity

Research and Analytics
These are primarily library focused.

e ARL Academy
e |nnovation Lab

CAUL Strategy (2017-2019)

"Open Scholarship” - reviewing title

1. Fair, affordable and open access
to knowledge;

Retaining Rights to Research Publications
Review of Australian Repository Infrastructure

Fair Use Advocacy to Remove Barriers to Knowledge Creation
and Dissemination

CAUL Statement on Open Scholarship Review

2. Digital dexterity — the new skills for
learning and research excellence

that Australian universities recognise the importance of digital
dexterity in accomplishing their missions and that they engage
with CAUL on its delivery this area

that Australian graduates have access to the digital skills to
enable them both to thrive in a global work context and to
become effective global citizens.




LIBER 2018-2022 Strategy

1. Innovative Scholarly
Communication

Copyright and Legal Matters: Influencing copyright and legal matters
at a policy level and providing advice and guidance for researchers.

Open Access: Developing innovative services on top of the repository
network, developments regarding Open Access business models for
journals and the role of libraries therein, the possibilities for libraries
as Open Access publishers and innovative publishing.

Innovative Metrics: Collaborating with other stakeholders to develop
innovative metrics meant to monitor and evaluate research.

Working Groups looking at topics related to Innovative Peer Review
and Information Ethics may also be explored at a later stage.

2. Digital Skills and Services

Changing the Service Development Philosophy: within this theme,
LIBER will work on fostering a service development philosophy based
on user-centred design, co-design, agile development and embedding
services in the research process.

Diversifying Digital Skills of Library Staff Members and Researchers:
the development of an educational programme with the aim of
developing the digital skills of library staff members is foreseen.

Digital Cultural Heritage and Digital Humanities: positioning libraries
as a hub for digital cultural heritage and digital humanities by
strengthening and developing library services in this area.

Citizen Science: stimulating citizen science through outreach and the
development of services.

Text and Data Mining: developing library capacity and services to
support the uptake of text and data mining.

Copyright and Legal Matters: influencing copyright and legal matters
at a policy level and providing advice and guidance for researchers.

Information Ethics: in the digital environment, the norms and
standards regarding ethical behaviour are changing and adapting to
technological possibilities. Libraries need to engage in and advocate
for developing information ethics in the interests of the research
community.

3. Research Infrastructure

Shared Services and Cloud Services: libraries are moving to shared
services that need a solid foundation regarding funding, governance,
trust and an evolving technical and social infrastructure.




Semantic Interoperability: Open and Linked Data: research libraries
are experts in metadata and ontologies and need to take a leadership
role and engage with other stakeholders to ensure interoperability and
accessibility of content.

Data Stewardship: the development of criteria and guidelines
regarding data stewardship and data curation, which are increasingly
important for research libraries.

Disciplinary Partnership: the different requirements of diverse
scientific disciplines need to be translated into scalable infrastructure.
This infrastructure should ultimately enable cross-disciplinary
collaboration.

RLUK Strategy 2018-2021

1. Open Scholarship:
Creating a new
environment for the
transformation of research

RLUK will work with members and partner organisations to further
define the role of the library in digital scholarship and to facilitate the
sharing (through use cases, conference presentations and thought
leadership) of existing best practice.

We will work strategically to promote open and transparent markets for
Open Access services (including Article Processing Charges), and
facilitate conversations between libraries and other stakeholders to
enable efficient processes.

We will actively support the introduction of new university licence
models, such as the UK Scholarly Communications Licence (UK-
SCL) which provide clarity on use of outputs. We will work with
partners to ensure copyright regimes best support scholarly research
and support the UK-SCL by collaborating with the steering group in
developing guidance and workflows for adopting institutions.

We will model the move to an open environment for monographs. We
will continue to support members who develop their own presses and
seek collective solutions to drive down costs and create an open
environment for monographs. We will assess the current landscape for
Open Access monographs (as it relates to research libraries) and
evaluate business cases in support of Open Access monographs.

2. A Collective Approach:
Reshaping modern research
library collections

We will undertake horizon scanning and scoping to map this changing
landscape and the implications for the digital shift, and identify key
challenges remaining for our members. We will highlight expertise and
best practice from within our membership and beyond, identifying
areas where collaboration between members can best provide
effective and flexible solutions.

We will develop a strategic programme to help members maximise the
research value and impact of their unique and distinctive collections.
With audiences and collections at the heart of our programme, we will




work to improve access to and use of both physical and digital special
collections, and to help develop our member’s staff. We will facilitate
action and create partnerships which build leadership and capacity
within the sector and reach out to the wider gallery, archive and
museum communities to act together to address areas of common
concern and endeavour. By building on our previous work we will
identify new opportunities and demonstrate impact.

We will campaign for a more ethical, effective, and transparent market
for subscribed and purchased materials and will work with partners to
allow our members greater flexibility and choice when considering
renewing big deals and assessing new models. We will consider and
test needed infrastructure (such as improved inter-library loan) that will
provide members with flexibility to adopt alternative models.

We will continue to investigate the feasibility of further collective
management of print collections. We will provide a voice for our
members in discussions with potential partner organisations and play
a facilitating role in identifying and moving forward practical solutions.

SCONUL Strategy 2016-2019

1. Vision for the development of the academic library and librarian

2. A national digital library for UK higher education

3. Programme of leadership capacity building across the sector

4. Strategic workforce planning for the sector

5. Campaign on the cost of content

6. Advocacy based on the programmes above




Regional Academic Library Consortia - Canada

Summary

Collaborative collections and licensing (CAUL, COPPUL)
Indigenous relations and TRC recommendations (CAUL, COPPUL)
Skills and expertise (CAUL, OCUL)

RDM (CAUL)

OER (CAUL)

Partnerships (CAUL)

Learning environments (OCUL)

Shared digital infrastructure (OCUL)

Preservation (COPPUL, OCUL)

Details

CAUL Vision

CAUL-CBUA supports member institutions in the provision of exceptional library services and resources
to help our institutions achieve academic and scholarly excellence.

CAUL Mission

CAUL-CBUA enhances teaching, learning and research in Atlantic Canada through the provision of
information resources, library resource sharing, preservation programs, and shared professional
development.

CAUL Strategic Plan 2018-2020

1.0 Foster a collaborative 1.1 Develop a leadership and operational structure for ILL and
approach to shared regional Document Delivery Services across CAUL-CBUA.

challenges and opportunities
1.2 Optimize the Relais implementation for ILL and document

delivery services across CAUL-CBUA.

1.3 Work with Novanet to better coordinate shared service efforts,
preferably on a regional scale.

1.4 Develop networks of shared expertise among CAUL-CBUA
members.

1.5 Develop regional expertise and best practices in support of
national university, college, and library association interpretations
of the Copyright Act and Fair Dealing.

2.0 Develop a comprehensive 2.1 In collaboration with Indigenous Peoples, develop an
strategy across CAUL-CBUA to education and training program to foster understanding among
facilitate the actualization of the CAUL-CBUA members.

CFLA-FCAB TRC Report




recommendations at member
institutions.

2.2 In collaboration with Indigenous Peoples, develop strategies to
address member needs in working with Indigenous Peoples.

2.3 Foster interest in, and support for, Indigenous Peoples in the
Atlantic Region entering information management careers, either
directly, or in partnership with other organizations and/or
institutions.

2.4 Foster the indigenization of collection development across
CAUL-CBUA member institutions.

3.0 Foster growth and
development in employee
knowledge and skills at
member libraries to meet the
challenges of an ever-evolving
post-secondary education
landscape.

3.1 Develop an ongoing coordinated plan for education and
development opportunities for CAUL-CBUA members.

3.2 Enabile financial support opportunities for CAUL-CBUA
members.

3.3 Develop a multi-faceted approach to ensuring member
awareness of education and development opportunities.

4.0 Foster a collaborative
collection strategy to maintain
the integrity and discoverability
of, and access to, member
collections in the region.

4.1 Leverage member purchasing power and optimize resource
usage rights in consortial acquisitions while balancing the diverse
needs and priorities of the membership.

4.2 Develop a strategy for the preservation of non-digital
collections in the region.

4.3 Develop a strategy for the preservation of, and perpetual
access to, electronic resources in the region.

4.4 Facilitate discoverability of member collections in the region.

4.5 Develop an education and training program to facilitate
member skills and knowledge development.

4.6 Support existing repository development and aid in the
facilitation and implementation of repositories in member libraries.

5.0 Coordinate regional, and
leverage national, RDM
initiatives to support institutional
researcher needs.

5.1 Provide ongoing access to training resource material and
enable CAUL-CBUA members to participate in education and
training opportunities related to research data management.

5.2 Connect members with documentation to support RDM service
development and delivery.

5.3 Ensure regional awareness of Portage and other RDM
services and initiatives through network development and
information sharing.

5.4 Develop a region-wide strategy to address long term access
and stewardship of research data.




6.0 Foster excellence and
innovation across the region by
supporting the work of the
CAUL-CBUA committees, to
develop emerging initiatives.

6.1 Open Educational Resources (OER).

7.0 Foster partnerships and
collaborations among CAUL-
CBUA members and with
external organizations to
CAUL-CBUA to facilitate the
realization of Strategic Plan
goals.

7.1 Investigate broadening community participation with academic
libraries in the Atlantic Region, enabled through possible
partnerships.

7.2 Explore alternative staffing options for advancing CAUL-CBUA
initiatives.

OCuL

OCUL Mission is to collaborate in the development and delivery of enhanced, innovative, and effective
information services and resources for Ontario's universities.

OCUL Vision is to be a recognized leader, provincially, nationally and globally, in the transformative
development and delivery of scholarly resources and innovative services.

OCUL Strategic Plan

Collaborate to provide a world-
class learning experience for
Ontario’s students

OCUL will collaborate with its
university partners to provide
enhanced learning support and
rich learning environments to
ensure the engagement and
success of Ontario’s diverse
and growing student
population.

Goal 1. Engage with OCUL members in support of an exceptional
learning experience for Ontario students

Goal 2. Ensure maximum accessibility to digital library resources and
services regardless of locations, preferences, and individual abilities

Goal 3. Foster relationships that contribute to building world-class
digital library services for Ontario students

Expand shared digital research
infrastructure: OCUL will be a
leader in the development of
partnerships to expand
Canada’s digital research
infrastructure and stimulate
global collaboration by
strengthening technological
capacity and staff expertise in
member libraries.

Goal 1. Consolidate OCUL success and strengthen staff expertise to
support digital research infrastructure

Goal 2. Build shared understanding with national partners about
OCUL interests, strategic priorities, and successes

Goal 3. Work with partners to build a national research infrastructure




Provide and preserve academic | Goal 1. Preserve Ontario academic library collections, both print and
resources essential for digital

teaching, learning and research
Goal 2. Expand depth and breadth of digital resources available to
OCUL will continue to lead in the OCUL community

the development of Ontario’s

information environment. We Goal 3. Support enhanced local access to geospatial resources in
will provide access to a Ontario universities

diversity of learning and o S _

research materials, and will Goal 4. Maximize the value of shared digital library services

ensure their preservation
through sustainable and
responsible stewardship.

COPPUL Strategic Directions 2016-2018

Working together, COPPUL members leverage our collective expertise, resources, and influence,
increasing capacity and infrastructure, to enhance learning, teaching, student experiences, and research
at our institutions.

Collaborative Collections Strategies:

COPPUL will embrace innovative | Undertake an analysis of COPPUL collections that identifies
ways of developing and managing | unique collection strengths.

collections that maximize our
collective resources, leveraging Organize a symposium for COPPUL directors on Open

both our purchasing power and Educational Resources, to inform future directions and initiatives in
our expertise in scholarly this area.

communication. e
Explore and recommend models for cross-COPPUL digitization on

demand.

Explore new licensing models that optimize benefits for our

members.
Digital Preservation Strategies:
COPPUL will develop digital Create a sustainable governance and funding model for the

preservation options for COPPUL | COPPUL Digital Preservation Network (DPN).
members and will assume a

leadership role in national Create online resources and provide educational and professional
discussions on digital development opportunities to increase the capacity of COPPUL
preservation. members to undertake digital preservation.

Modernize the COPPUL Private LOCKSS Network (PLN) and
provide other preservation storage and service options.

Pursue agreements with allied organizations and programs to align
COPPUL’s preservation activities with other regional, national, and
international initiatives.




Indigenous Knowledge

In collaboration with Indigenous
(First Nations, Metis, and Inuit)
librarians, library organizations,
and elders, COPPUL members
will support capacity building as
well as effective and culturally
responsive stewardship with
respect to indigenous knowledge
in our institutions and beyond.

Strategies:

Establish an Indigenous Knowledge Task Group for the purposes
of communication among members, to facilitate collaborative
action, and to operationalize partnership initiatives.

Create and maintain an inventory of Indigenous knowledge-related
experts, programs, and services at COPPUL institutions.

Organize a workshop on cultural property and protocol,
organization, and stewardship of Indigenous knowledge.

Develop and offer Indigenous cultural awareness opportunities for
all library faculty and staff at COPPUL institutions to promote
competency in regard to Canada’s Indigenous Peoples.

Explore recruitment support for Indigenous library workers.

Provide suggestions, timeline, and framework for the
implementation of the Truth & Reconciliation Commission (TRC)
recommendations for libraries, archives, and museums in
COPPUL institutions.
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