Member Responses from the Session on Strengthening Indigenous Representation and

Reconciliation.

1. What is being done at the institutional level?

Institution

Campus Initiatives

Library Initiatives

Brock University

e Exhibits

University of
Saskatchewan

e Employee Engagement initiative
called ‘Indigenous Voices.’

e Strategic Action Team in Library
(providing ongoing education to staff).
¢ Indigenous Intern.

University of
Alberta

e Culturalinventory.

o Centerfor Teaching and Learning
Event: ‘Indigenous Knowledge
and Indigenizing the University’,
with visiting speaker, Maria
Campbell.

e Voluntary library staff program called
‘Indigenous Culture’.

e 4 sessions with community elder (fall,
winter, spring, summer).

e Pipe ceremony.

e Sleepover in tipi and sweat lodge.

e Indigenousintern/Residents provide
ongoing staff development
opportunities.

e Blanket Exercises.

McGill University

e Centre for Indigenous Studies
for Quebec and East (in
progress).

e Library participating in campus
initiatives.

¢ Digitization of indigenous materials.
¢ [nstitutional indigenous strategic plan.

University of
Waterloo

e |nstitutional indigenous strategic
plan.
e Aboriginal Education Center

(enhanced access and discovery).

e Library participating in campus initiatives.

Simon Fraser
University

¢ Institutional indigenous strategic
plan.
¢ First Nations bands digital press.

¢ Indigenous Liaison Librarian.

e Library participating in campus initiatives.

o Brokered data preservation agreement
with local First Nation band and research
services/legal.

¢ First Nations language preservation.

¢ Indigenous student space (in discussion).

Western University

¢ Institutional indigenous strategic
plan.

e Library participating in campus initiatives.

Queens University

e Indigenous names for study rooms.
e Indigenous collections.
e Archives (what to digitize/promote).




Institution

Campus Initiatives

Library Initiatives

Dalhousie University

e Developing Cultural Protocols
for working with Elders.

Legacy Room.

Learning Commons.

NCTR Hub in library.

Indigenous collection

Archives (whattodigitize/promote).

Concordia
University

¢ Indigenous Studies Liaison Librarian.
e Library school indigenous student
sponsor.
Indigenous collections.
e Archives (what to digitize/promote).
e Consulting with Indigenous Studies.

University of New
Brunswick

¢ Indigenous collections.

e Working with the community
(commissioning art).

e Archives (what to digitize/promote).

e Consulting with Indigenous Studies.

University of
Victoria

e Hiring an indigenous law librarian.

¢ Indigenous acumen training for all staff.

e Working with the Native Friendship
Centre to create a library.

e Working with GLAMs and indigenous
groups on indigenous culture.

National Research
Council

¢ Partnering with Library school to create
indigenous intern position.

e Trying to find pre-existing courses for staff.

e Creating lecture series with
science/technologies corp.

University of Regina

e Partnering with Library school to create
indigenous intern position.
Library staff participated in blanket exercise.
e Translating art descriptions into indigenous
languages.

University of British

¢ Indigenization.

Library staff participated in blanket exercise.

Columbia e Adapting copy cataloguing to represent an
indigenous worldview/ways of knowing.
Université e Programto hire indigenous peoples.

Sherbrooke




Institution Campus Initiatives Library Initiatives

University of e Birch Bark Canoe made and on display.

Ottawa e Indigenous Liaison Librarian.

e Budget for acquisition of indigenous
culture and language.

e Visits from Indigenous librarians.

e Library partnering with the institutional
advisory committee of the University.

Memorial University | e Institutional indigenous strategic e Library Forum on CLFA Plan TRC calls to
plan. action.
Université Laval e Indigenous Liaison Librarian

e Visits from indigenous librarians.
Decolonizing subject headings (with LAC,
Alberta and Manitoba).

UNBC ? e Hosting archives of 8 First Nations
Communities under the control of the
communities

Carleton University ¢ Multilingual Signage

2. How can CARL add value?

** Members agreed that Indigenous library staff should lead these initiatives.

Classification and Metadata

 De-colonizing classification and subject headings: CARL members committo adopt
decolonized subject headings and indigenized controlled vocabulary.

< Enhance copy cataloguing to add searchable metadata that has meaning to
indigenous communities.

- Linked open data pilot on indigenous nomenclature.

Preservation
= Archival preservation and access — Partnering with LAC and others to:
o Acknowledge the indigenous overview.
o Connect the national Heritage Digitization Strategy with CFLA and others
(regional consortia).
o Organize systematic digitization of indigenous materials with LAC and others,
including local groups. (with IP owners)
= Archival Description (with LAC).




Information Sharing
- Spread the word/knowledge when decolonizing description projects are completed (or
develop your own project). Create a clearing house/inventory of projects.

e “Tack on day” at CARL meeting where we address/support
emerging/ongoing initiatives (open to all CARL staff).

Professional development/Education for staff in consultation with Indigenous
Librarians
= Program on leadership in diversity — How do we develop leaders so that initiatives
(such as indigenous) are sustainable?
o Replicate successful workshops (Webinar? Travelling?)/CFLA MOOC.
- Develop a program kit/inventory of best practices from across the country.

o Provide guidance and support on archival issues (what to digitize and what to
repatriate).
o Protocols (e.g. smudging, gifts of tobacco, and when to stand).

+ Study tour focused on indigenous reconciliation.

Awards
» CARL grants/scholarship for Indigenous students and new professionals.

CARL Structure/Partnerships
= Hire a CARL program officer devoted to diversity issues.
- Partner with a National Indigenous Librarian Association (if created).



