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Diversity (Difference)
Inclusion
Equity
Social Justice
Decolonization
Liberation



“Making the mix work”




Inclusion

A sense of belonging, feeling
respected, and valued for who you are.
The sense of being provided a level of
supportive energy and commitment
from others that allows you to do your
best.

Judith Katz and
Frederick Miller
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ARL Diversity, Equity, and Inclusion Programs

Leadership and Career Development Program (LCDP)
1997

Initiative to Recruit a Diverse Workforce (IRDW) 2000

Career Enhancement Program (CEP) 2008, 2013

ARL/Music Library Association (MLA) Diversity and
Inclusion Initiative (DIl) 2011

ARL/Society of American Archivists Mosaic Program
2013, 2016

« Fellowship for Digital And Inclusive Excellence 2017



ARL Diversity, Equity, and Inclusion Programs

« ClimateQUAL (Diversity Assessment)

o Visiting Program Officer program

« Accessibility/Universal Design

« IDEAL ‘19 (formerly NDLC)

« 2019 Symposium for Strategic Leadership in DEI

« In Our Own Words: Decolonizing description (York
and Ryerson)



Changing views about contemporary challenges

e Expanding scope and intersectionality

e Fluidity of identity, expression, and
cultural norms

e Focus on critical theory

 New scholarship/theories/training
focused on accumulation of advantage

e Focus on systems

e The “business” case/the “excellence” case



ARL’s response to these changes

e Strengthen and enhance recruitment and
leadership development programs

e Provide growth opportunities for ARL
member representatives

e Engage and enable leadership at all levels
e Develop capacity

e Educate constituencies about the
historical accumulation of advantage



Unique Roles/Opportunities in Libraries & Archives

Personnel

Description
Collections and resources
Interdisciplinary, non-punitive nature
Community engagement

Alignment with campus mission/strategy



Accelerating Cultural Change in
Libraries and Archives

Interrogating culture of profession
Comfort with discomfort

Acknowledging and countering accumulated
advantage

Sharing/relinquishing power

“Systems” and “design” thinking



Norms for Beginning this Work

®* Define constituency groups

v Examine through a lens of historical, systemic disadvantage
®* Develop a common vocabulary
® Leverage local expertise, opportunities

4 Develop your own (internal) capacity

* Implement strategies leveraging library’s unique role on
campus

®  Prioritize and resource the work of leadership teams/groups



Norms for Beginning this Work

Seek intentional learning and growth, not perfection
Commit to self-development
Become a champion

Celebrate successes!




The Social Action, Leadership, and Transformation Model

Critical
Consciousness
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Commitment
to Justice

Value of
Collective
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