
CARL Strategic Planning 2019-2022 // Planification 
stratégique de l'ABRC 2019-2022 
 

Trends, Developments, Issues, & Opportunities //Tendances, 
développements, problèmes et possibilités 
 

Funding and institutional expectations // Financement et attentes institutionnelles  

# Respondent //  
répondant Thought // Pensée 1 :  

1 11 
Increased blurring of some lines between VPROs and University Libraries 
around costs of RDM, grant support, etc.  Will require closer ties between 
these areas. 

2 12 Research Data 

3 14 Demonstrating value: comparative statistics and qualitative measures 

4 15 Unpredictable/increasing subscription costs for journals and databases 

5 17 Funding shortfall caused by ongoing journal inflation 

6 18 
In the past 10 years our student enrollment numbers have gone up 50% but 
our staffing has been reduced. There will be no more personnel to deal with 
increasing enrollment pressures. 

7 21 We have just transitioned into an resource-based budget model. This changes 
the dynamic of budgeting. 

8 24 Collections - Ressources éducatives libres, communication savante, science 
ouverte, coût des collections 

9 26 The institution will not continue to fund collections as generously as they 
have (not that funding has been all that generous, but it will decline further). 

10 27 Library involvement in rankings and reputation initiatives 

11 29 MORE MORE MORE data - a 'data-driven' approach to planning, budgeting 

12 32 Best means to expand budgets within a resource-centered budget 
environment 

13 34 
Explicit, measurable links in Libraries' three-year integrated budget plan, 
between University's strategic initiatives and the Libraries' strategic plan, and 
articulated outcomes. Demonstrating ROI. 

14 37 Need for meaningful comparative statistics highlighting year over year 
comparisons for budget process 

15 38 Collaborate with other institutional partners on fundraising 

16 40 
Tracking and managing the right measures/metrics to be able to demonstrate 
the library's value (to both a diverse user constituency, and a constantly-
changing senior management committee). 



17 42 

Aligning and demonstrating library impact to university strategic plan (new 
cycle to begin in 2019) and, in the context of Ontario, the strategic mandate 
agreements (SMA) between institutions and the provincial government.  With 
the change in government, will the SMAs continue to be relevant? 

18 43 Financement de la transformation numérique 

19 44 
A growing focus on research advancement, support, reputation and 
translation.  This is an area of growth and opportunity for the University and 
the Library 

20 45 Increasing costs of e-resources (2-3%) while the Canadian dollar is at best 
stable, at worst declining, in relation to the USD 

21 46 
Formule de financement des institutions défavorable aux institutions avec un 
mandat d'"accès" élargi et qui acceptent un grand pourcentage d'étudiants à 
temps partiel 

22 47 hedging exposure to fluctuations in US exchange rate 

 

  



Funding and institutional expectations // Financement et attentes institutionnelles  

# Respondent //  
répondant Thought // Pensée 2 : 

1 11 Increased understanding of administration and faculty of the broken scholarly 
publishing model. Libraries will need to actively engage on this issue. 

2 12 Scholarly Communications 

3 14 Accountability and innovation: shifting resources from traditional publishing 
models to support for new forms of scholarly communications 

4 15 Increased demand for services, with static or reduced budget/resource 
allocations 

5 17 Exiting big deals 

6 18 
As government reduces its share of the total funding envelope, faculties and 
departments are being challenged to increase revenue generation ... not so 
easy in the Library/Archives context 

7 21 
We have benefitted in recent years from increases to our acquisitions budget, 
but have recently reverted to 2% increases, which in the long run are 
unsustainable given inflation in licensing costs. 

8 24 Amélioration des services de soutien à la recherche (gestion des données de 
la recherche, digital scholarship, etc.) 

9 26 We seem to be caught in an era where PSE funding is politically unstable, 
even more than it typically has been. 

10 27 Greater awareness by administration and faculty of the fiscal inequities of the 
current subscription model 

11 29 moving away from incremental-based budgeting to activity-based budget.  A 
slow process. Fall 2018 we are establishing principles 

12 32 Contributing to campus Research metrics/impact assessment 

13 34 
Demonstrating responsible financial stewardship, including being encouraged 
to discontinue 'big dea'l subscriptions as a way to regain control of 
acquisitions costs, inject sustainability into the model. 

14 37 More collaboration locally and nationally for cost savings 

15 38 Greater emphasis for Library on cash vs. gifts-in-kind 

16 40 
Managing the collections budget (unpredictability of renewal costs and 
exchange rate; inability to provide satisfactory financial forecasting due to 
these unpredictable factors. 

17 42 
Library collections sustainability - growing recognition on campus that current 
acquisition models are unsustainable and recognition that open access is an 
established model for publishing. 

18 43 Implantation de la transformation numérique 

19 44 

A review and reevaluation of existing funding "models" or approaches to 
funding.  There is an historic approach to funding faculties and not 
"centralized" services and supports. There is duplication but a struggle to deal 
with the tensions between centralization /decentralization. 



20 45 Difficulty getting the institution to add new positions: we have to wait around 
for retirements and resignations 

21 46 Projets nationaux devraient être financés par des organismes nationaux et 
non pas les institutions, une fois la preuve de concept établie. 

22 47 we have a lot of activity in emerging areas currently funded on one-time 
money; how to operationalize these new activities? 

 

  



Funding and institutional expectations // Financement et attentes institutionnelles  

# Respondent //  
répondant Thought // Pensée 3 : 

1 11 Increased activity in grant-funded projects, necessitating libraries manage 
capacity and researcher expectations. 

2 12 Diminishing Librarian workforce 

3 14 Transformation/operations at scale: how we work across organizations for 
financial sustainability and service improvements 

4 15 Opportunity to position library services where other service areas have had to 
reduce services. 

5 17 Rethinking the role of the research library 

6 24 Préservation des collections imprimées 

7 26 Generating more cash donations versus gifts-in-kind. 

8 27 More reliance on fundraising 

9 29 

provincial (ON) funding - early indication of Ford Gov't (Freedom of 
Expression Policy required by Jan 2019 or funding will be reduced) indicate 
changes are coming. and that the government will reach further into 
individual universities' affairs than previous. 

10 32 Library as lead for coordinating RDM institutional strategy 

11 37 Offsite storage, collaborative collections to maximize use of library space for 
high impact uses rather than collections 

12 38 Spending out accrued funds in endowments 

13 40 Trying to keep a ring around library funding, in a mixed organizational model. 

14 42 Philanthropy: articulating the role of the library within the university's 
development vision. 

15 43 Financement de l'accès à l'information et de la protection de la vie privée 

16 44 
There is a growing focus on experiential learning (Ontario wide) and related 
ideas of community partnerships and entrepreneurship support.  This creates 
opportunity but also challenges around funding models. 

17 45 In general, the library seen as (and often touted as) "the heart of the 
university," but often not treated any different funding-wise 

18 47 
concern about the proliferation of asks for multi-year funding support ($5-
10k/year) from many sources, associations, consortia, etc. to sustain 
important infrastructure projects 

 

  



Funding and institutional expectations // Financement et attentes institutionnelles  

# Respondent //  
répondant Additional comments // Commentaires supplémentaires :  

1 11 

Libraries are in a strong position, essential to the full lifecycle of research and 
learning, but unlikely much additional funding will become available, so we 
will need to reorganize around new and emerging priorities and de-
emphasize some more traditional activities. 

2 24 Questions autochtones sont également très importante 

3 44 
With speculation on looming PSE cuts in Ontario there is much concern about 
overall government funding and aligning University value with the 
government's mandate. 

 

  



Research, teaching, and learning // Recherche, enseignement et apprentissage 

# Respondent //  
répondant Thought // Pensée 1 : 

1 14 Research metrics 

2 15 Increased emphasis on training/advisory services relating to research data 
management. 

3 17 Supporting the university's broad research mission.  Includes management of 
research information management systems (RIMS) 

4 18 
Our indigenous student population is now at almost 15% -- we need to adapt 
our programs, services and collections to meet the needs of a student group 
that has little to no experience with libraries 

5 21 Open Educational Resources - the institution is looking to the library and 
teaching support centre for leadership in the area of OER. 

6 26 Measurement of research impact; bibliometrics. 

7 27 Increasing integration of librarians in faculty research grants (sometimes as 
co-PIs) 

8 29 OPPORTUNITY: more integration with campus enterprise systems (research 
and teaching) 

9 32 Assessment of existing monograph collection, to consider reinvestment 

10 34 

Privacy and informed consent issues for students in relation to the use of 
institutional data, such as learning analytics data in the LMS, related data in 
the ILS, large-scale aggregation of student data for student success/retention 
initiatives. 

11 37 Support for tri-agency requirements 

12 38 Library's role in developing research infrastructure 

13 40 Developing new advisory services for the management of research data and 
deposit of curated data sets. 

14 42 Our institution is placing a strong emphasis on experiential learning and our 
library beginning to place a greater focus on digital literacy. 

15 43 Préparation du personnel à participer à l'implantation de la transformation 
numérique 

16 44 

Openness is a significant opportunity and pressing issue. OER has the 
opportunity to leverage OA and Open Data is connecting in with our RDM 
discussions and work.  While each is unique we need to recognize the 
leverage points for advancing overall Open interests (recognizing the 
challenges around some information (TK/IK) that should not be open, or the 
dominance of English content). The Library as publisher, creator, 
disseminator, access point/curator and preserver is critical leader. 

17 45 Convincing the VPR and faculty members of the necessity and value of 
research data management 

18 46 Reconnaissance des expertises dans les bibliothèques en soutien aux 
chercheurs 

19 47 knowledge mobilization 



Research, teaching, and learning // Recherche, enseignement et apprentissage 

# Respondent //  
répondant Thought // Pensée 2 : 

1 14 Open education resources 

2 15 Integrating with IT to ensure RDM considerations are addressed at the same 
time as IT provisioning. 

3 17 New focus on research data management (encouraged by the Tri Agency 
policy) 

4 18 Research Data Life Cycle -- we need to find ways of partnering and supporting 
researchers who are right now mostly ambivalent to the whole idea 

5 21 

Digital scholarship - this is an area of growth and investment for us. We are 
opening a new Dig Scholarship Lab soon.  The institution sees this new service 
as the point of integration for high performance computing through our 
SharcNet representative. 

6 26 Experiential learning opportunities for undergraduates. 

7 27 Importance of library in development of OERs for teaching 

8 32 Developing teams of librarians and staff around teaching and learning 

9 34 Open Educational Resources production, fostering culture of open, providing 
infrastructure and support services for OER creation. 

10 37 Experiential learning and spaces/technologies/opportunities to support 

11 38 Library's leadership in creating research data management tools; role in 
teaching about research data management 

12 40 Enhancing library's role as experts/advisors in open access, open publishing, 
open science. 

13 42 Using library spaces to enable new types of engagement with library users, 
whether community building or providing supports for digital scholarship. 

14 43 Évolution des pratiques en relation avec l'accès 

15 44 

Creative, interdisciplinary research support, advancement and enablement. 
This includes leveraging expertise, spaces and technologies, as well as 
resources and services.  We have focussed on partnerships with other 
research institutes and faculty scholars/researchers, on leveraging graduate 
student expertise (outside and complementary to LIS knowledge), and 
working with faculty researchers as advisors.  Contract faculty are also part of 
this discussion as are community partners 

16 45 In general, having the library seen as a natural partner in all of three of these 

17 46 Comment continuer à être des personnes significatives dans le parcours des 
étudiants essentiellement "en ligne" 

18 47 collections as data - what are the implications now that our collections can be 
"read" by machines? we are not currently designed to address this well 

  



Research, teaching, and learning // Recherche, enseignement et apprentissage 

# Respondent //  
répondant Thought // Pensée 3 : 

1 14 Supporting digital scholarship 

2 15 Increasing RDM competencies among library staff 

3 17 Exploring new, more sustainable models for liaison. 

4 18 We need to find innovative ways to help students, faculty and staff discover, 
synthesize and transform information 

5 21 Research data management - the draft Tri-Agency policy has put this issue in 
the forefront 

6 26 Research data management. 

7 27 Closer connections necessary with VPRs, CIOs, research groups 

8 34 Research Data Management - providing services and infrastructure to support 
researchers and meet requirements of Tri-Agency policies. 

9 37 Open educational resources 

10 38 Connecting Library to projects seen as demonstrating innovation, innovative 
practices 

11 40 Developing self-guided training materials relating to repositories and 
collaboration platforms used by researchers and other staff. 

12 42 
Research management: contributing to increased research impact, 
understanding the institutional research footprint, research funding 
opportunities, compliance with funder requirements. 

13 43 Développement de relations dynamiques avec les communautés autochtones 

14 44 

Indigenization and decolonization is a large, active, complex and exciting 
discussion. There is serious planning, and engagement and the University 
sees itself as a leader (in ON) in this discussion and work.  The Library has 
provided some important leadership in this regard though there is much 
more we can, need and should be doing. 

15 45 Convincing, and getting the opportunity to prove, the necessity of 
information literacy 

16 46 Promotion du libre accès aux publications scientifiques: quelle approche 
privilégier? 

17 47 safeguarding student privacy as part of the press for learning analytics on 
campus 

 

  



Research, teaching, and learning // Recherche, enseignement et apprentissage 

# Respondent //  
répondant Additional comments // Commentaires supplémentaires : 

1 44 

I actually think T&L and Research deserve their own list of trends...there are 
some important differences and connectors.  Experiential learning, and 
learning outcomes are starting to be on our institutional radar and this will be 
important for the Library 

 

  



Administration including workforce matters // Administration, y compris des effectifs 

# Respondent //  
répondant Thought // Pensée 1 : 

1 14 Workforce transformation: redefining library technician roles and attracting 
and retaining the right talent 

2 17 New focus on diversity, equity, accessibility and inclusion. 

3 18 Succession planning at senior levels -- fewer and fewer librarians/archivists 
seem interested in making the jump to senior administration 

4 21 
Diversity and inclusion remains a high priority institutionally and in the 
library.  Our institutional recently finished a strategic plan which has 
diversity/inclusion/decolonization as one of its four pillars. 

5 26 Definitions of librarianship; requirement of MLIS vs. need to hire specialized 
skills and knowledge. 

6 27 Continuing entrenchment of old school liaison librarians who fear this new 
world 

7 32 Using vacancies to retool for needed skill sets 

8 34 Leadership development at all levels, not just for librarians. Related, resiliency 
training. 

9 37 Staff engagement, particularly support staff 

10 38 Diversity, equity & inclusion overall 

11 40 Succession planning - we are facing a wave of retirements in the next few 
years. 

12 42 

Current in the midst of restructuring the library.  Not only is the final 
structure very important but the process at arriving at the new structure, was 
also key in engaging library employees.  Change management is significant 
and it is becoming clear that there is a significant cost in time and energy 
while the restructuring is underway.  As we undertake this work, a significant 
opportunity cost must be acknowledged (library is very inward looking during 
this period). 

13 43 Consolidation des expertises en matières de transformation numérique 

14 44 

We need creative, institutionally aligned and locally relevant approaches to 
engaging and working with Indigenous community experts (this is beyond 
creating more Indigenous Librarians)...we need to look at our colonial world 
views and SERIOUSLY value Indigenous knowledge - especially when it 
challenges our disciplinary/professional views and knowledge. 

15 45 
Low-engaged and often highly paid senior staff who are not retiring. They 
cost a lot to have on staff, often contribute little or work on "special 
projects," and inhibit us from hiring enthusiastic younger staff 

16 46 Mise à jour des connaissances en continu pour les professionnels 

17 47 
diversifying our workforce by attracting and retaining a more diverse pool of 
professionals, especially racialized (i.e. non-white) individuals, and positioning 
ourselves/our workforce to benefit from their knowledge 



Administration including workforce matters // Administration, y compris des effectifs 

# Respondent //  
répondant Thought // Pensée 2 : 

1 14 
The detrimental effect that librarians' self-imposed emphasis on their 
"research" activities and "faculty" status is having on their roles in the 
academy. 

2 17 New focus on indigenous matters (response to the Truth & Reconciliation 
Report) 

3 18 
Dealing with faculty members who believe that the institution should be 
accountable to them, but they should not have to be accountable to the 
institution 

4 21 

Decolonization - our institution is very serious about furthering dialogue with 
indigenous communities and removing barriers to indigenous students, 
faculty and staff. For the library, we have been challenged to make our 
indigenous content more visible in the physical space as well as in our special 
collections and in our discovery systems. 

5 26 Indigenization of our organizations beyond mere representation and 
inclusion. 

6 27 Need for libraries to look beyond library school / MLIS grads if the library 
schools can't train for needed skills 

7 32 Managing materials budget inflationary growth 

8 34 
Playing a larger role in the University for various administrative supports -- 
records management, data access, security and privacy issues, classroom 
technologies, learning management system and peripherals. 

9 37 Diversity, inclusion, accessibility and equity practices 

10 38 Indigenous partnerships, perspective, values 

11 40 
Change management culture and capacity: need our professional library staff 
to be more agile and comfortable with change (new roles, new technologies, 
etc.) 

12 42 
Staff development for new skills but also injecting a quality to the 
organizational culture which should ideally increase agility and adaptability to 
change. 

13 43 Consolidation des expertises en matières d'accès à l'information 

14 44 

Finding creative and new ways to articulate our value and impact.  There is no 
empty niche -- many players are playing in Library spaces without Libraries. 
How do we collectively and individually navigate these shared challenges.  I 
think the new Ithaka/OCLC report has some valuable information on these 
points. 

15 45 Succession planning 

16 46 Intégration de nouveaux profils d'expertise aux équipes 

17 47 attracting and retaining more Indigenous people to our workforce, and 
positioning ourselves/our workplace to benefit from their knowledge 



Administration including workforce matters // Administration, y compris des effectifs 
# Respondent Thought // Pensée 3 : 

1 17 Demands for new training and development opportunities for library staff - 
with a focus on leadership skills. 

2 18 
Finding innovative solutions to workload/burnout issues -- as mentioned in 
question 1 we have fewer people to deal with more students and that isn't 
going to change any time soon 

3 26 Developing administrative structures that have capacity to absorb the new 
work coming into libraries. 

4 27 Increased necessity of integration of support staff into collaborative work 
with librarians 

5 32 Introducing more accountability to the work of librarians 

6 34 Increasing complexity of administrative requirements, in terms of financial 
forecasting, analysis of spending patterns. 

7 37 Engagement with Indigenous community 

8 38 Streamlined and efficient processes 

9 40 
Space pressures: management of the print collection and requests to 
downsize physical footprint in order to accommodate organizational 
accommodations pressures from outside the library. 

10 43 Consolidation des expertises en matières de communication non savante 
(grand public) 

11 44 Articulating value and improving reputation. The campus view of the Library 
is for the most part inaccurate, historic and limited/limiting. 

12 45 Not enough staff to do all that we want 

13 47 diversifying the "pipeline" of students going into MLS programs 

 

  



Administration including workforce matters // Administration, y compris des effectifs 
# Additional comments // Commentaires supplémentaires : 

 

  



Community engagement // Engagement communautaire 

# Respondent //  
répondant Thought // Pensée 1 : 

1 14 GLAM: considering how we can support the creation and discovery of digital 
assets in these different professional milieu 

2 17 New demand to identify meaningful and authentic strategies for supporting 
the local community 

3 18 Working meaningfully and respectfully with First Nation, Inuit and Metis 
communities 

4 21 Archival collections continue to be of enormous value to our community 
given that much of our collection is regional in focus. 

5 26 Building relationships with Indigenous communities. 

6 27 Indigenous engagement is a given now but not easy 

7 29 OPPORTUNITY - to bring OPEN research/data to community-based scholars 

8 32 Our librarians' professional practice in the community e.g. data rescue, 
extending services to community groups as appropriate, etc. 

9 34 
Encouragement to engage with community more, to demonstrate returns to 
the community from the university, tied to strategic plan and also 
Advancement agenda. 

10 37 Improving communication with our communities 

11 38 Delivering research to the community whose members are its subject(s), i.e., 
"nothing about us without us." 

12 40 
Open Science and Open Government - engagement with Treasury Board and 
the federal science community on initiatives that contribute to Canada's 
political commitments to Open Gov't. 

13 42 Within the city / region, cultivating relationships and exploring deeper 
collaboration with other research libraries. 

14 43 Consolidation des expertises en matières de communication non savante 
(grand public) 

15 44 

Outreach, programming and engagement is a critical role for our Library.  It is 
important to educate our own community of students outside of the 
classroom. This includes connecting students to students, and students to 
faculty. 

16 45 The library as a cultural hub to attract the community 

17 46 Logiciel en code source libre: participation aux groupes d'utilisateurs et 
partage de code 

18 47 knowledge mobilization - lots of talk about this on our campus as a key 
component of community engaged research 

 

  



Community engagement // Engagement communautaire 

# Respondent //  
répondant Thought // Pensée 2 : 

1 14 User assessment programs that are simple and effective 

2 17 Strong focus on supporting digital literacy in my community. 

3 18 
Government is looking for meaningful co-operation between libraries, but 
differing mandates seem to often be used to limit the effectiveness of co-
operation 

4 21 Engagement with the indigenous community is high priority. 

5 26 
Engagement with provincial bodies and consortia related to libraries and 
resources; how both to provide value to and derive benefit from these 
activities. 

6 27 GLAM collaboration locally and further afield is here to stay 

7 32 What licensed electronic collections can be provided to community members 

8 34 Partnerships with public libraries, high schools, other institutions. 

9 37 Providing electronic resources to our communities through licensing more 
broadly when possible 

10 38 Library as a vehicle for indigenous community outreach 

11 40 Collaborative partnerships with other federal libraries (usually with a cost-
sharing component) - technologies, platforms, etc. 

12 42 

1. Within the city / region, cultivating relationships and exploring deeper 
collaboration with research libraries  Engaging university community to 
discuss the scholarly record (collections, big deals, open access, library as 
publisher). 

13 43 Renouvellement de la relation avec les clientèles 

14 44 
Advancing the research reputation by connecting faculty and graduate 
students to the community (public) and to students.  There is important 
programming and outreach to do here 

15 45 Providing space to cater to the community, with the downside being that 
space, esp. at certain times of the year, is at a premium 

 

  



Community engagement // Engagement communautaire 

# Respondent //  
répondant Thought // Pensée 3 : 

1 17 Strong focus on creating a more welcoming environment for an increasingly 
diverse population. 

2 18 We can barely keep up with our own campus' needs and interests, 
community engagement is often seen as "nice to do" but rarely happens 

3 21 
Our institution's new innovation and knowledge mobilization facility (which 
includes the library makerspace, dig scholarship)  will play an increasingly 
important role in the library's community engagement. 

4 27 Connection of community engagement and development success needs more 
study 

5 32 Documenting our community engagement better to continue to tell the 
library's story of what we do 

6 37 Identifying who are communities are and what capacity to support them is. 

7 38 Librarians conducting formal research--beyond surveys 

8 40 Enabling public access to federal (publicly funded) science and other 
information products. 

9 43 Implantation de l'intelligence artificielle 

10 44 

Managing freedom of expression, "free speech", intellectual freedom and 
debate is fraught in higher ed and in ON.  We have a responsibility and an 
opportunity.  This creates internal Library challenges as well as institutional 
reputation and risk challenges 

11 45 Engaging with the community in myriad ways for the purposes of fund-
raising, both in-kind but (even better) financial donations 

 

  



Community engagement // Engagement communautaire 

# Respondent //  
répondant Additional comments // Commentaires supplémentaires : 

1 40 Canada currently chairs the international Open Government Partnership, so 
"Open" is a big file. 

 

  



Research collections // Collections de recherche 

# Respondent //  
répondant Thought // Pensée 1 : 

1 14 Strategies for shifting resources from archaic and unsustainable publishing 
models to innovative new forms of scholarly publishing 

2 17 Building and surfacing unique collections. 

3 18 

The "Big Deal" is increasingly not effective from a institutional perspective -- 
we don't get credit for the breadth of access, but certainly bear the heat if 
something that is never or rarely used cancelled. There has to be a better way 
to describe research collection effectiveness outside of per usage numbers. 
So much is not being used, but every time we try to cancel something there is 
intense push back from faculty. 

4 21 The cost of research materials is unsustainable as we all know. 

5 26 Cost containment. Provost taking an interest in our subscription costs. 

6 27 Move toward concept of collective collections (beyond collaborative 
collections) 

7 29 OPPORTUNITY - more 'experiential education' with classes using primary 
texts; creating physical / digital exhibits 

8 32 Assessing equity between disciplines in the move from historical budgeting to 
resource-centered budgeting 

9 37 Collaborative collections where possible. 

10 38 Greater and deeper analysis of collection use and citation studies 

11 40 Managing costs to digital collections. 

12 42 Services and policies around digitization, including copyright and digital 
preservation services and infrastructure. 

13 43 Évaluation plus serrée visant l'acquisition des collections 

14 44 

Unsustainable cost model and a focus on OA (and related Open discussions 
we can and should leverage).  We need to recognize our power, expertise and 
financial responsibility to deal with this.  Waiting for all the players to align is 
impossible - we need to be leaders.  Strategic but bold. 

15 45 The resistance to weeding the collections among some faculty members, 
especially those in the arts and humanities 

16 46 Insuffisance du budget dédié aux ressources en soutien à la recherche 

17 47 digital preservation of unique material in our collection 

 

  



Research collections // Collections de recherche 

# Respondent //  
répondant Thought // Pensée 2 : 

1 14 Decolonizing collections, inclusive collections 

2 17 Digitization  - including born digital materials 

3 18 

Libraries need to be a significant player in the development of a self-
sustaining, academically sound open publishing environment beyond just 
being seen as cash cows that should transfer their current subscriptions to 
open access publishers. How to better collect, represent, preserve and 
safeguard indigenous knowledge in partnership with Inuit, First Nation and 
Metis communities. 

4 21 Need to find meaningful ways to pivot to investment in open access. 

5 26 Physical disposition. What remains in our campus buildings, what goes to 
storage, and how we manage storage most effectively. 

6 27 Unique collections (analogue and digital) key 

7 29 introduced the concept with our advancement/development office - that gifts 
in kind (collections) should come with funding to process/provide access 

8 32 Articulating appropriate storage strategies for our print collections, from 
active stacks through to share print repositories 

9 37 Ensure care and feeding of our distinctive and special collections. 

10 38 Open Access 

11 40 Downsizing physical collections. 

12 42 Emphasis increasingly on unique local collections, including archives, and 
shared print collections in partnership with other research libraries. 

13 43 Gestion des droits d'auteurs - modifications à la Loi 

14 44 
Communicating internally (Library) and externally (on campus) that our 
collections are unique, varied, shared, complex and focussed on TL and R.  
Faculty still don't understand what we have. 

15 45 The necessity to work with e-book vendors to make them more user-friendly, 
e.g., re interfaces and DRM 

16 46 Dédoublement d'achat ou d'abonnement entre les bibliothèques et les 
centres de recherche ( par subvention) 

17 47 research data management - across the entire research lifecycle 

 

  



Research collections // Collections de recherche 

# Respondent //  
répondant Thought // Pensée 3 : 

1 14 Shared print stewardship 

2 17 Incorporating research collections into the curriculum. 

3 18 

The National Heritage Digitization Strategy and Canadiana are examples of 
the power we have as co-operative institutions -- we need to collectively 
develop AND publicize more of these kinds of things. As a research library 
community we should capitalize on more joint, high impact initiatives such as 
the National Heritage Digitization Strategy and Canadiana. 

4 21 OCUL Collaborative Futures has the potential to eventually shift the 
conversation in Ontario to collaborative collection development. 

5 26 Maintaining the ability to have rich collections in areas where that requires 
monograph selection. 

6 27 Networked collections globally 

7 37 Open access - make progress! 

8 38 Research collections in multiple and new formats, including data and digital 
scholarship 

9 40 Maintaining, growing, digitizing, and making publicly available, our authored 
research. 

10 44 

Alternate and new forms of research collections - community and student 
created or curated. Moving from an "ownership" and "subscription" models 
to enabling and assisting model. From custodians and stewards to creators 
and enablers linking information and data to create new knowledge and 
leveraging new partnerships and our role as a a catalyst. 

11 45 Collections budget too low, by about $1 million below our peers 

12 47 digitization and preservation of audiovisual materials 

 

  



Research collections // Collections de recherche 

# Respondent //  
répondant Additional comments // Commentaires supplémentaires : 

1 18 
The gift of another 20 years of copyright protection to authors (but really 
publishers) will hamper our digitization efforts. Crown copyright as defined 
has to go ... 

2 26 I interpreted research collections as our collections broadly, not just our 
special collections. 

 

  



Scholarly communications // Communications savantes 

# Respondent //  
répondant Thought // Pensée 1 : 

1 14 How can we help move the needle on the core issue of the research value 
system - research impact measures and promotion and tenure expectations 

2 17 Support for the campus Research Information Management system (RIM) 

3 18 

However flawed, citation counts and publisher managed peer review 
provided a common basis for understanding research dissemination across 
the academy ... we're moving into a chaotic time and we as a research library 
collective need to start being active participants in these discussions ... we 
have expertise in this area, but does the Department of Anthropology know 
that? 

4 21 
We are ramping up the conversation about OA institutional policy on campus.  
It's unclear whether there is support amongst faculty so the coming year we 
will be engaging in faculty consultations to educate and test the waters. 

5 26 Driving open access models/issues with more energy to effect systemic 
change, as opposed to mere advocacy. 

6 27 Library involvement in new forms of publishing is critical 

7 29 research data management support increasingly in demand 

8 32 
Educating our administration about investment into research & scholarship 
ecologies, and the potential impacts of those decisions (Elsevier vs. Clarevate 
vs. Google vs. Microsoft, etc.) 

9 37 More discussions at higher levels - provosts and presidents 

10 38 OA and Open Educational Materials 

11 42 

Open access models and funding; continuing to build awareness and support 
for open access initiatives.  Some initial interest in open educational 
resources, including initiatives from the provincial government.  Continuing to 
identify key campus stakeholders who wish to engage in OER discussions. 

12 43 Consolidation de nos relations avec les communautés de chercheurs 

13 44 
New forms of communication and creation.  Not only peer reviewed 
traditional monographs and journals but also data, alt metrics, community / 
applied research, linked data, GLAM partnerships etc. 

14 45 
Many issues around copyright: the review of the legislation; the York lawsuit; 
making faculty aware of the basics of reproducing and re-using copyrighted 
material 

15 46 Promotion du libre accès aux publications scientifiques : quelle approche 
privilégier ? 

16 47 supporting academy-owned or community-owned infrastructure for scholarly 
publishing in Canada 

 

  



Scholarly communications // Communications savantes 

# Respondent //  
répondant Thought // Pensée 2 : 

1 14 What more can we do together to effect real systemic change 

2 17 Next generation repositories 

3 18 

Many of us have functional librarians supporting this, but the need is growing 
beyond the services of one individual -- how to we help move liaison 
librarians from a traditional view of their services into a more 21st century 
liaison support model. 

4 21 Also activity in the area of RDM is heating up due in large part to the Tri-
Council draft policy. 

5 26 Expanding our publisher role into new areas, e.g., potentially providing a copy 
editing service. 

6 27 Library leadership in OER important 

7 32 Continuing to pursue compliance with Tri-Council OA mandates, in practical 
terms (ie. getting papers into repositories) 

8 37 Tri-agency requirements for open access 

9 38 Copyright: advocacy for fair dealing 

10 42 Notion of library as publisher, we currently host journals using the OJS system 
and, of course, our institutional repository. 

11 43 Approches distinctes des différentes communautés de chercheurs 

12 44 

How do we address Indigenous knowledge and complexities of that 
communication and knowledge sharing.  This intersects with social justice and 
notions of privilege and power - basically Libraries are not neutral but bring 
their own lenses, priorities and hierarchies. 

13 45 Working with partners such as Student Success to do workshops on the 
basics: citation; writing; putting together a thesis; plagiarism 

14 46 Bibliométrie: comment utiliser les statistiques? Besoin des chercheurs vs 
besoins de la direction de l'institution 

15 47 continued promotion of Open Access; promoting adherence to institutional 
OA policy 

 

  



Scholarly communications // Communications savantes 

# Respondent //  
répondant Thought // Pensée 3 : 

1 14 
How do we build a solid understanding and engagement in these issues 
across our entire library organizations and better integrate scholarly 
communications librarians 

2 17 Support for open access 

3 21 Increasing collaboration with Office of Research Services re research metrics, 
ORCID-IDs, open scholarship policy. 

4 26 Supporting national action. 

5 27 
We need to move the broken scholarly publishing discussion up the food 
chain to administrators and work on a national and global scale to fight the 
multinationals 

6 32 Library's role in open educational resources 

7 37 National collaborations 

8 38 Open Science 

9 44 

Community and student created content.  How do we manage this? Foster 
this? Deal with complex information that may be contested in terms of 
IP/copyright, content, ownership and rights, factualness, providence etc.  
Preservation and mediated access. 

10 45 
The difficulty of convincing faculty, and of working in the sector, to push 
Open Access so that it is legitimized more, and actual makes a hit at the 
bottom line of the mega-publishers 

 

  



Scholarly communications // Communications savantes 

# Respondent //  
répondant Additional comments // Commentaires supplémentaires : 

1 44 We have a number of interesting projects and partnerships that are 
connecting these conversations and highlighting these challenges. 

 

  



Information, communications and IT // Information, communications et TI 

# Respondent //  
répondant Thought // Pensée 1 : 

1 14 
As privacy and cybersecurity become even more forceful drivers on our 
campuses, our library value of openness and access needs to be prominent 
and integrated 

2 17 Strong focus on enhancing the user experience (simple, convenient, etc.) 

3 18 

Centralized IT has been incredibly useful in some ways, but is now really 
starting to hamper our business lines and potential for innovation ... I don't 
want to return to unsupported server farming in the library, but we can't 
continue being hamstrung by IT 

4 21 Collaborative Futures - new cloud based collaborative library service platform 

5 26 Developing lean infrastructure that does what we need without offering 
functionality we do not. 

6 27 We need to pay attention to AI 

7 29 privacy, computer security 

8 32 Virtual Desktop Integration for public and employee computing 

9 37 APIs and integrating systems 

10 38 IT and Library are separate--new forms of collaboration 

11 40 

Our library is fully integrated with organizational IT, information 
management, and data management functions.  This presents benefits when 
dealing with clients and coordinating work, but can affect the visibility of the 
library when IT is the "noisy sibling". 

12 42 Embarking on a large project for a shared ILS among a number of OCUL 
schools. 

13 43 Automatisation des processus grâce è l'intelligence artificielle 

14 44 
IT infrastructure partnerships with government and communities - how do we 
create robust and manageable partnerships given a need to focus on security 
and privacy 

15 45 Collaboration between University CIO/IT Officer and UL in establishing and 
maintaining a digitization ande preservation program 

16 46 Difficulté de recrutement de bibliothécaires-système 

17 47 getting correct balance between centralization & distributed IT with relation 
to campus IT 

 

  



Information, communications and IT // Information, communications et TI 

# Respondent //  
répondant Thought // Pensée 2 : 

1 14 Being able to deliver on our claims about our expertise and roles in digital 
preservation 

2 17 The need for enhanced IT skills across the organization 

3 18 

I worry about the elimination of data storage requirements in USMCA ... it 
may become more difficult to convince people to use our platforms for non-
open data and research in a world where they feel that anyone could look at 
it. 

4 21 IT is becoming more of a service to our users (rather than internal support) 
due to involvement in Makerspace and Digital Scholarship Lab 

5 26 Using more common or commodity components in our technology stack and 
less library-specific technology, whenever and wherever possible. 

6 27 Immersive virtual reality is going to transform research -- even before AI takes 
hold 

7 32 AODA WCAG 2.0 AA compliance for 2021 

8 37 Data management and archiving of data 

9 38 Identity management 

10 40 Focus on the library's branding and communications, given new service model 
and structure. 

11 42 
Library IT group: finding the right infrastructure mix for library services which 
would allow for balancing maintenance activities along with capacity to 
support new initiatives with a tech underpinning. 

12 43 Acquisition des documents nés numériques 

13 44 

We are doing much work in AI, Xtended reality and immersive information 
interactions for teaching and learning, as well as for research but also for our 
own work as a Library.  We need to invest in these tools and expertise, 
leverage faculty and student expertise, and connect our information expertise 
to these "new" and "emerging" discussions and tools 

14 45 Everyone uses Google Docs and Dropbox, but IT tells us we shouldn't. What 
are the alternatives then? 

15 46 Multiplication des plateformes et outils de partage 

 

  



Information, communications and IT // Information, communications et TI 

# Respondent //  
répondant Thought // Pensée 3 : 

1 14 Building and maintaining strong relationships with research computing 
developments at the local, regional and national levels 

2 17 Embracing new forms of communication to tell the library story. 

3 21 We are enriching our digital asset management environment: digital 
preservation, AToM, investigating new IR platform. 

4 26 Moving even further away from most library software vendors. 

5 27 Communicating our value is far more important than it used to be -- and 
needs to be backed up by defensible data 

6 32 Evolving from desktop computing to multi-factor (mobile) computing support 

7 37 Partnering with other areas in the unitverisy 

8 38 Institutional IT projects on hold while giant project to implement new 
software for HR and finance is in progress 

9 40 Ongoing focus on the management of internally authored information, 
publications and data (subject to various federal laws and policies). 

10 42 Challenges around library management of software acquisition and licensing 
for public use. 

11 43 Problématiques de préservation 

12 44 
The challenge and need to integrate IT matters into all our units, ways of 
thinking, creative problem solving and innovative changes.  IT remains a bit 
separate still. 

13 45 Scream the value of the Library 

 

  



Information, communications and IT // Information, communications et TI 

# Respondent //  
répondant Additional comments // Commentaires supplémentaires : 

1 21 
General trend toward cloud-based hosted systems, platforms etc is allowing 
systems to evolve into new roles: focus on digital scholarship, makerspace.  
More front-facing, more opportunity to collaborate with faculty, librarians. 

2 26 

Not sure what the scope of "information, communications and IT" is. Those 
three things are not necessarily always related and "information" is very 
generic as a category. I answered assuming that this meant IT and library 
technology. 

3 44 Privacy and IP are also linked to many of these issues and we bring important 
insight and expertise to these discussions. 

 

  



Government policy // Politique gouvernementale 

# Respondent //  
répondant Thought // Pensée 1 : 

1 14 Copyright 

2 17 Copyright 

3 18 Under funding, I mentioned the requirement for revenue generation ... 
ummm, how? 

4 21 Copyright, always copyright 

5 26 Collective action to guide emergence and further evolution of open 
access/open data/open science mandates and policies. 

6 27 Will compel us to work in collaboration and partnership beyond our sector 

7 29 (C) review provided a great opportunity to contribute to national discourse. 

8 32 Copyright/fair use compliance 

9 37 Provincial government funding changes 

10 38 Copyright/fair dealing 

11 40 

Open Government - federal directive requires "open by default".  Various 
commitments and expectations regarding Open Science and public availability 
of publicly funded science.  Library, information management, data 
management and IT all need to work together on these outcomes. 

12 42 Current review of the Canadian copyright act. 

13 43 Modifications à la Loi sur le droit d'auteur 

14 44 
Funding of course- both grant and research funding is an issue but also 
ongoing PSE funding for our institutions.  Universities and governments need 
to understand the issue of our unsustainable acquisition / schol comm model. 

15 45 
Ontario government under current (2018-) administration might look at 
sectoral collective bargaining -- i.e., all universities and colleges being 
negotiated together, instead of the current practice of individually 

16 46 Droit d'auteur: responsabilité des bibliothèques dans l'institution 

17 47 copyright - especially protecting fair dealing 

 

  



Government policy // Politique gouvernementale 

# Respondent //  
répondant Thought // Pensée 2 : 

1 14 Digital research infrastructure 

2 17 Privacy 

3 18 

The unequal investment of provincial governments in areas of relevant 
activity (open educational resources for example) disadvantage some regional 
voices making it harder for institutions in those areas to support local faculty 
interest. 

4 21 

Evolving digital research infrastructure developments (ISED, LCDRI, etc.).  
How will the pieces be coordinated?  We are increasingly involved with 
SharcNet and Compute Canada rep on campus so this landscape is important 
for us to follow. 

5 26 Ensuring that libraries continue to have a voice in the current developments 
around digital research infrastructure (LCDRI and whatever comes next, etc.). 

6 27 Restrictive copyright that overbalances rights to the creators is a major 
concern 

7 29 issues: awaiting longterm result of AC v York 

8 32 Provincial mandates on performance metrics 

9 37 Copyright changes 

10 38 Advocacy with local, provincial and federal government on higher education 
policies and issues 

11 40 IT security, privacy protection (including new GDPR implications): security is 
always a top-of-mind issue. 

12 42 
Federal direction on research investment and funding for research, 
specifically for indirect costs to research and national research infrastructure 
and capacity. 

13 43 Gestion de l'accès à l'information et de la protection de la vie privée 

14 44 

Infrastructure funding is key - for research competitiveness as a country but 
also for T&L mandates.  How we frame this as CARL, and what is "in" or "out" 
of the conversation is key - is it IT infrastructure, information (collections); 
Canadian content? All of the above? 

15 45 
Federal and provincial governments generally tout the value of education 
that leads to jobs, or improves the economy, which often literally and 
figuratively leaves the arts out of the equation and is demoralizing 

16 47 funding for research data management 

 

  



Government policy // Politique gouvernementale 

# Respondent //  
répondant Thought // Pensée 3 : 

1 14 Open science 

2 17 Net neutrality 

3 18 The focus on STEM may skew our collections into the future ... but, if we just 
become STEM factories that may not matter 

4 21 Change in Ontario government.  How will this affect funding, metrics, 
strategic mandate agreements?  Still many unknowns. 

5 26 Finding ways to demonstrate effective ways forward through our own 
practice and our own contributions to national efforts. 

6 27 Governments think short term so we need to be ready to lead rather respond 
to government whims at times. 

7 32 Library contributions to student academic success and satisfaction outcomes 

8 37 Innovation hubs 

9 40 

Depository services and legal deposit: the whole framework for legal deposit 
seems to need an overhaul, given recent developments in digital 
publishing/dissemination, and Open Science.  Roles and responsibilities are 
somewhat unclear.  Who is tracking and monitoring deposit rates? 

10 42 

Recent change in provincial government, uncertain of level of support for 
universities and whether there will be imminent budget cuts to the university 
section; also, it is unknown whether there will be any provincial direction and 
funding for open educational resources. 

11 44 

A growing focus on impact measures and value for investment - be it learning 
outcomes, research impact, partnerships and entrepreneurship, student 
success, economic growth etc. We need to be able to demonstrate our value 
in a differentiated system while maintaining focus on our shared interests. 

12 45 Salary freeze 

13 47 funding and coherent national strategy for heritage digitization & 
preservation projects 

 

  



Government policy // Politique gouvernementale 

# Respondent //  
répondant Additional comments // Commentaires supplémentaires : 

1 26 Scoped this to mean "national policy," to include quasi-governmental bodies. 

2 44 IP remains key PSE funding is key Research Granting and support is key Smart 
cities and personal data/ big data and commercialization is also key 

 

  



Socioeconomic matters // Questions socioéconomiques 

# Respondent //  
répondant Thought // Pensée 1 : 

1 14 Diversity and inclusion 

2 17 Understanding the impact of the USMCA 

3 18 The rise of vocal anti-intellectualism in society and government is worrisome 

4 26 Indigenization, broadly. 

5 27 The increasing diversity of Canadians is not reflected in our profession.  How 
do address this? 

6 32 Managing materials budget inflation, with a view towards sustainability 

7 37 Ensuring diversity in our staff - need to encourage recruitment of diverse 
librarians and technicians to programs 

8 38 Student wellness, mental health and financial insecurity 

9 40 Encouraging diversity in the library workforce (gender, disability, etc.) - active 
effort is needed. 

10 42 Our institution’s unique mandate to cultivate research and learning en 
français. 

11 43 Adéquation des collections et des services: Relation avec les communautés 
autochtones 

12 44 
Indigenization, decolonization and our response to TRC Calls to Action. We 
need to address our roles as Libraries in making meaningful change. This will 
disrupt us. 

 

  



Socioeconomic matters // Questions socioéconomiques 

# Respondent //  
répondant Thought // Pensée 2 : 

1 14 AI and its potential impact on the workforce and society 

2 17 Hiring a more socioeconomically diverse workforce 

3 18 
Indigenous students, faculty and staff are grounded in their home 
communities ... how can we better support them as they face the tensions of 
needing to be here and there 

4 26 Furthering university goals to make it accessible to all potential students in 
the province. 

5 27 We will be asked to link our impact/activities directly to social and economic 
impact. 

6 32 Green/environmental initiatives within the library 

7 37 Services for Indigenous students and faculty 

8 38 Providing spaces for meditation and mindful practices 

9 40 

Siloes between professional librarians, support staff, other information 
management and IT job classifications.  Job categories are now 
outdated/anachronistic and do not resonate among younger individuals 
starting their careers. 

10 42 Truth and Reconciliation Commission calls to action – library actions. 

11 43 Adéquation des collections et des services: Multiculturalisme grandissant 

12 44 

Equity, diversity and inclusion - how do our institutions address social justice, 
access, privilege, biases and the very "whiteness of our institutions". As 
academic libraries we need to address our serious lack of diversity particularly 
at the leadership levels. 

 

  



Socioeconomic matters // Questions socioéconomiques 

# Respondent //  
répondant Thought // Pensée 3 : 

1 14 International students at home and abroad 

2 17 Pay equity across our workforce 

3 18 De-colonization of the research library is a daunting, but necessary, task 

4 26 Supporting campus efforts around student mental health initiatives, as well as 
working to support international students. 

5 27 How do we preserve the voices of the many who are without voice in the 
neoliberal capitalist model 

6 32 Cannabis legalization and the library's outside as a campus designated 
smoking area 

7 37 Ensure resources in place for first-generation students and students from 
rural/northern communities 

8 38 Critical librarianship/social justice 

9 43 Adéquation des collections et des services: Vieillissement de la population 

10 44 
Cost of education and access matters. This is true for Canada but also as we 
look at globalization and our interests in internationalizing universities 
(beyond the graduate level) 

 

  



Socioeconomic matters // Questions socioéconomiques 
# Additional comments // Commentaires supplémentaires : 

 

  



Other // Autre 

# Respondent //  
répondant Thought // Pensée 1 : 

1 14 
Digital asset management and preservation spanning research data 
management, digitized cultural heritage and born-digital scholarly 
publications 

2 32 The balance between research and professional practice for our librarians 

3 44 GLAM partnerships are significant and a wonderful opportunity.  This includes 
partnerships with faculty members. 

4 47 
how to fairly assess and measure research output, especially community 
engaged research, e.g. thinking about bibliometrics, altmetrics, other 
measures 

 

  



Other // Autre 

# Respondent //  
répondant Thought // Pensée 2 : 

1 14 Digital scholarship services including support for digital humanities and new 
forms of scholarly communications 

2 32 Succession planning for both staff and librarians 

3 44 
Expanding our role in fostering creation and creative new forms of research 
and scholarship.  For students, community members, faculty etc. This is not a 
small change but rather a radical shift in our work. 

 

  



Other // Autre 

# Respondent //  
répondant Thought // Pensée 3 : 

1 14 Developing a workforce with the skills and mindset for libraries in the digital 
age 

2 32 Skill development for staff and librarians, as opposed to professional 
development 

3 44 

Shifting to an integrated mindset and approach to our work as a Library -- we 
are siloed (much like our institutions) in our perspectives, structure and areas 
of expertise.  We need to dramatically change these views and structures. 
This includes what we do, where we spend our budgets and who we hire. 

 

  



Other // Autre 

# Respondent //  
répondant Additional comments // Commentaires supplémentaires : 

1 18 

This is about CARL itself -- if we are a pan-Canadian organization, the 
francophones among us should not have to apologize for speaking French. 
Those of us who are uni-lingual need to adapt or not accept decision making 
roles within CARL. I am personally embarrassed every time a colleague from 
Quebec feels that they cannot speak in the language they work in every day. 

2 47 Could CARL seek funding to administer a research project on this topic?  Very 
timely and would be useful to members 

 

 


