Strategic Planning
Fall General Meeting

November 08, 2018



Strategic Planning Session Agenda

8:30 - 10:45
Introductory Remarks: Donna Bourne-Tyson
The Strategic Planning Process: Jonathan Bengtson
Keynote Address: Catherine Murray-Rust
Information Gathering:
CARL Strategic Directions, 2016-2019: Vivian Lewis
Environmental Scan: Pascal Calarco
Survey to members: Jonathan Bengtson
Talking to Members: Leslie Balcom
10:45 - 11:00 Break
11:00 — 12:00 Facilitator: Guylaine Beaudry

Breakout Session 1: Where does CARL excel and have impact?
Plenary discussion

Breakout Session 2: What new areas should it consider?
Table reporting and plenary discussion
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Strategic Planning Committee

Jonathan Bengtson (Chair), University of Victoria

Lesley Balcom, university of New Brunswick

Guylaine Beaudry, Concordia University

Donna Bourne-Tyson (ex officio), Dalhousie University
Pascal Calarco, University of Windsor

Vivian Lewis, McMaster University

Susan Haigh (ex officio), CARL - support




Strategic Planning Process

June — November 2018
= Form the Strategic Planning Committee
= Talking to members
Survey: Trends, Developments, Issues, and Opportunities
One on one interviews
= Environmental Scan Development
= Launch the planning process at the Fall General Meeting with a first session

Winter — Spring 2019

= Further consultations and draft strategic plan

= Second member session at Spring General Meeting

= Board and Members approve Strategic Plan by end of Spring General Meeting

Fall 2019
= Committees restructured (if required)
= Strategic plan ‘in play’ from May 2019 until Spring 2022




Speaker

Catherine Murray-Rust

Dean of the Libraries
Vice Provost for Learning Excellence

Georgia Tech




Strategic Directions, 2016-2019
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Strategic Directions, 2016-2019

Advancing Research

Foster knowledge creation and sustainable scholarly communication

CUSP Paper, Canadian Scholarly Publishing WG, and CARL Roadmap
Promotion of open access and open science awareness and policies

Strategies to lower economic barriers for academic and educational publications
Open Repositories Working Group

Responsible application of impact and productivity measures for research

Facilitate collaborations to create, acquire, share, and preserve
Canada’s research resources.

@Risk North

Digital Preservation Working Group
= Readiness surveys
= @Risk North 2
= Canadian Web Archiving Coalition
Canadian Collective Print Strategy Working Group




Strategic Directions, 2016-2019

Strengthening Capacity

Development of capacity for new and emerging roles

Librarians Research Institute
Librarian and LIS student research grants

‘Strengthening Indigenous Representation and Reconciliation’ session at 2017 Fall
General Meeting

Advance the dialogue on academic library education needs with Library School deans.
Support for Associate University Librarians
Enhance and promote the development and use of the Position Description Bank

Support workforce development and renewal

Core Competencies Working Group: Focus Groups and Survey

Survey on Internship Programs to Increase Indigenous Representation in our
Workforce




Strategic Directions, 2016-2019

Measuring Impact

Develop new indicators and approaches to demonstrate library
value and impact on research, teaching, and learning

= Environmental Scan on Library Value and Impact Assessment
= CARL Annual Statistics Program
= Report and Recommendations for CARL Statistics Program

Support and facilitate national library assessment program

= Canadian Library Assessment Workshop
» Dashboard for Data Visualization
» [thaka Faculty Survey




Strategic Directions, 2016-2019

Influencing Policy

Represent interests of Canadian research libraries

quyright » Freedom of Expression

Privacy = National Digitization Strategy
Research Infrastructure = Trade agreements: e.g. TPP, CP-TPP,
Access to Information NAFTA. USMCA

Cultural Property donation incentives

National Initiatives to advance common policy objectives

CFLA; Universities Canada & other post-secondary organizations; various
initiatives under ARC & Portage

Engage with organizations to foster collaboration

ARL, IARLA, CRKN, regional consortia, RDC, Compute Canada, CANARIE, Tri-
agencies, CASRAI, etc.




Strategic Directions, 2016-2019

Portage Network

Data Discovery and Curation
» FRDR and Dataverse
= National discovery layer in FRDR federates repository metadata
» Preservation pipeline; curation support for data deposit into repositories

Training, Expertise and Resources
» ‘Good Enough’ Series: Data Curation, RDM, Dataverse, FRDR
= DMP Assistant Institutional Customization Guide 1.0
» Template: Institutional Research Data Management Strategy Draft 4.0
» Guidance Document: Institutional Research Data Management Strategy

White Papers and Research Surveys
» Research Data Discovery and the Scholarly Ecosystem in Canada
» Metadata for Discovery: Disciplinary Standards and Crosswalk Progress Report Collections
= Collection Development Working Group Report: Phase One Report
» Research Data preservation in Canada
» Research Data Management Training Landscape in Canada
= Canadian RDM Surveys




Looking Forward: Environmental Scan

Broad trends in research and higher education

= Globalization of education and research

= Openness (open access, open science, open education)

= Commercialization of research

» [ncreasing reliance on performance indicators and rankings
» Data-intensive research and new analytical methods

= New, technology-enhanced education methods Reproducibility and trust in
science

= The ongoing fight for balanced copyright legislation




Looking Forward: Environmental Scan

Four functional areas of objectives and activities
= Awareness and Advocacy
= Capacity building
= Collaborations and interoperability

= |nnovation and transformation
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Looking Forward: Survey

Response rate: 20 Complete, 4 Partial

Please list three trends / developments / issues / opportunities that are
becoming important to your library or institution in the following areas:

» Funding and Institutional Expectations

= Research, Teaching, and Learning

= Administration including workface matters
= Community Engagement

= Research Collections

= Scholarly Communications

» Information, Communications, and IT

= Government Policy

= Socioeconomic Matters

= QOther




I Funding and Institutional Expectations
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Research, Teaching, and Learning
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I Administration including workface matters
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Community Engagement
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I Research Collections
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Scholarly Communications
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I Information, Communications, and IT
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Government Policy
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Socioeconomic Matters
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Looking Forward:

Talking to Members
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Breakout Group Question #1

|dentify three things that CARL excels at or that
have the most impact.
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What CARL Does Well

 Advocacy, especially through relationships in Ottawa and for scholarly
communications in particular

« Collective visibility (both nationally and internationally) for research libraries
» Raising library profile, especially with key stakeholders in higher education
« Building relationships on campus and empowering libraries

« Shared capacity (e.g., collective strategy for institutional action, such as
Portage)

« Development of research capacity

* Increasing and advancing Canadian research impact
« Community of practice

» Support network for directors

« Looking to the future

Note: Ask the question: Why? What are you trying to achieve by doing this?




Breakout Group Question #2

|dentify existing and new priority areas for CARL
for the upcoming three years.

CARL%ABRC



New Priority Areas

« Equity, Diversity, and Inclusion

« Open Science, Open Education, Open Access

* Identification of the needs of researchers and formation of partnerships
« Reskilling of the library to meet emerging needs

* Advocacy funding and collective visibility

* Prioritization of time-sensitive conversations (e.g., Plan S) to help libraries respond and
engage in emerging/important areas

+ Portage next steps

« Stronger community rooted in our Canadian identity

« Changing our organizational cultures

+ Research and analysis to articulate library value

* Role in student experience and student success

« National conversation on research analytics (e.g., ethical basis and impact on libraries)
« Making space for collective action in support of democracy (e.g., privacy, information)

Note: We are not as marginalized in Canada as in the US, but we might want to think about
why this is the case and protect that




