
 

CARL Continuing Education Working Group 

Background 

The CARL Assessment Committee was established to help advance CARL’s strategic goal of 
measuring impact. In an environment in which measures and rankings based on collection holdings 
or the number of service transactions have become outdated, there is an increasing need to 
consider how libraries might measure their contribution against the broader outcomes sought by 
universities, and the support that is required to achieve this goal. 

Objective 

The objective of the CARL Continuing Education Working Group (Continuing Ed WG) is to 
collaboratively support and facilitate the use of assessment tools in research libraries, and to 
encourage the use of evidence to strengthen the profile and services of libraries. 

Tasks 

1. Nominate a working group Chair for the approval by the Assessment Committee. 

2. Explore the use of assessment tools in research libraries, determine interest in these tools, 
and define training or educational needs. Including: 

a. Dashboards/visualization tools 

b. Altmetrics 

c. SEO for institutional repositories 

d. Other (to be approved by the Assessment Committee). 

3. Recommend to the Assessment Committee areas for training/education and the 
appropriate delivery format (e.g., flyer, report, webinar, online toolbox, etc.). 

4. On the approval of the Assessment Committee, deliver or produce the materials. 

Note: The working group may be required to collaborate with the CARL Strengthening Capacity 
Committee or its working group(s). 

Membership 

Membership includes a representative from the Assessment Committee and 5-7 members from 
CARL libraries. In addition to library professionals, CARL welcomes participation from researchers 
interested in supporting the assessment of research libraries. Library professionals do not have to 
be assessment librarians. 

Appointment Process 

Members of the WG are nominated by CARL or member library directors, and appointed by the 
CARL Assessment Committee. Members should have a strong interest in assessment measures and 
tools for evidence-based decision-making. 
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Lines of Accountability and Communication 

• The Continuing Ed WG is accountable to the CARL Assessment Committee. 

• The Chair of the Continuing Ed WG reports on its activities and submits written 
recommendations as appropriate. 

• Minutes and reports of the Continuing Ed WG are not confidential unless determined so by 
the Continuing Ed WG. 

Financial and Administrative Policies 

• Service on the Continuing Ed WG is non-remunerative. 

• Travel and meeting expenses for Continuing Ed WG members are reimbursed according to 
the policies of CARL. 

• Members of the Continuing Ed WG comply with CARL Board-approved governance and 
organizational policies, including code of conduct and conflict of interest policies. 

• Insofar as it may be feasible, discussions of the Continuing Ed WG will be conducted by 
teleconference. 

Timeframe 

• The Continuing Ed WG will commence in summer 2016 and will disband once its activities 
have been completed, subject to an annual review by the Assessment Committee. 

 


