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Agenda

1. What is OER?
2. Why OER? (Stories)
3. Positioning the library in OER

4. Proposed OER program of activities for
CARL

5. Questions and discussion




What is OER?

“Open Educational Resources (OER) support quality
education that is equitable, inclusive, open and
participatory. OER are teaching, learning and research
materials in any medium - digital or otherwise — that
reside in the public domain or have been released
under an open license that permits no-cost access, use,
adaptation and redistribution by others with no or
limited restrictions. [...] OER are a strategic opportunity
to improve knowledge sharing, capacity building and
universal access to quality learning and teaching
resources.”

From Ljublana OER Action Plan (2017)
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Input from OER librarian leaders

August 22, 2018 — Meeting at York U. of OER librarian leaders
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Why OER?

"l look forward to buying college

textbooks each s
semester,” said no An &4
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https://www.someecards.com/usercards/viewcard/MjAXMiITmOTZkYWVkYmMUwZGCM4NDg5/
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Retain Reuse Revise
You can keep the You can use the work You can adapt, modify,
work forever for your own purpose or translate the work

'
vid \A%Qey A The 5 R's of Open Education
Do WHAT IS AN OPEN

EDUCATIONAL RESOURCE (OER)?

"For Free and Without Requesting Permissions”
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Remix Redistribute
You can combine it with another You can share the work
resource to make a new work with others

https://www.fhsu.edu/oer/ CARL%ABRC



I Why OER?

About » Pressbooks Support »

STUDENTS | FACULTY

Find
a Textbook m

Search our collection of open textbooks for a peer-reviewed
book in your discipline. Hundreds of B.C. Faculty are
leaming how to customize open textbooks that also save
their students money. See the Resources and Contact
dropdown links above for help.

BCcampus : OpenEd

Resources » Calls for Proposals » Projects »
FACULTY

a Textbook

Let us know if you have adopted an open textbook. Or, if you
are looking for resources on how to adopt a textbook, we
have some resources to help.

BC OpenEd Librarians

Find an Open Textbook >

Student Advocates Contact/Help »
FACULTY
a Textbook Adapt

Take advantage of the open textbook Creative Commons
license and customize an open textbook to fit your specific
needs. See Support for Adapting an Open Textbook for a list
of resources to help you modify an existing open textbook.

Student Savings: $8,976,692 - $9,345,082  Adoptions: 2240  Participating Institutions: 40

Mnre Ctate

https://open.bccampus.ca/
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Why OER?

“We are on the cusp of a global revolution in teaching
and learning. Educators worldwide are developing a vast
pool of educational resources on the Internet, open and
free for all to use. These educators are creating a world
where each and every person on earth can access and
contribute to the sum of all human knowledge. They are
also planting the seeds of a new pedagogy where
educators and learne rs create, shape and evolve
knowledge together, deepening their skills and
understanding as they go.”

From Cape Town Declaration (2007)
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Positioning the library in OER

e Out of 6 "key insights” featured In
SPARC’s Connect OER 2016-2017 Report,
2 are about libraries:

— #1: Libraries are the most engaged entity on
campus in efforts to advance OER

— #2: Within libraries, the department most
commonly engaged in advancing
OER is Scholarly Communications

https://sparcopen.org/wp-content/uploads/2017/09/Connect-OER-2016-2017-Annual-Report.pdf




Successful Strategies for Libraries

« OER Librarians
« Campus-wide OER committees

o Librarian project management support
and Open Publishing

o Librarian support for discovery of OER
o Cross-institutional OER collaboration
o Librarian-led advocacy




Proposed OER program for CARL

« Responds to key feedback from librarians:
- support and develop leaders
- build capacity amongst all librarians
- be available to all academic librarians
- use the CARL voice for good

_ be a hub for national communication
around OER across libraries




Proposed OER program for CARL

« Includes the creation of a Visiting
Program Officer for OER position

- proven format for developing key
leaders

~ ensures connection with existing
community

- brings lived experience to the program




Proposed OER program for CARL

« Targets several different communities:

— Established and emerging leaders
(leadership bootcamp, communications
efforts)

— Academic library community (distributed
model across regions)

— Library directors (Mini-forum)

— Other stakeholders and decision-makers
(communications efforts)

Y,
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Proposed CARL OER Activity:
OER Mini-Forum for CARL Directors

e Proposed topic: the imperative of library
leadership involvement in OER on
campuses

e Possible components:

first-hand experiences; candid presentation by a
Provost and OER leader from leading OER institution in
Canada on challenges and opportunities

panel of university leaders on the critical advantage of
institutions who utilize library expertise

lightning talks on key library OER initiatives and lessons
learned

talking points for advocating to different stakeholders
about the benefits of OER




Questions?
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