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Outline

• What did we set out to do?
• What is the Logic Model framework?
• How do you use the framework?
• Observations the use of the framework



What Did We Set Out To Do?

• Project began in 2019

• Hoped to make a unique contribution to the 

conversation around how we think of impact

• Changed along the way:

– From a literature review

– To a toolkit

– To a framework!



What Did We Set Out To Do?

• “Impact Pathways” - tracing the arc of influence

• A balance of quantitative & qualitative 
approaches

• Looking at alternatives to correlation studies and 
mitigating the difficulty of establishing causality

• Going beyond traditional input and output 
measures

• From evidence to insight

• Non-reductive approach

• Telling the story of impact 



Project Phases

• Developed a framework using the Logic Model

• Created 5 exemplars + introduction
• Library instruction

• Open educational resources

• Library learning spaces

• Collections in support of research

• Institutional repositories

• Peer reviewed by 6-8 reviewers

• Soft launched in December 2021

https://www.carl-abrc.ca/carl-library-impact-framework/


What is the Logic Model Framework?

“A logic model is a systematic and visual way to 
present and share your understanding of the 
relationships among the resources you have to 
operate your program, the activities you plan, and the 
changes or results you hope to achieve.” (W.K. 
Kellogg Foundation 2004)

Logic models show relationships between:
– Resources: what we have
– Activities: what we do
– Outputs: what we produce
– Outcomes/Impacts: the results



The Logic Model

●Why use a logic model for the Framework?

○Provides structure

○Articulates where we believe we have an impact 
within our institutions

○Helps uncover beliefs and assumptions

○Can help us tease out input/output from impact

○Can help clarify evaluation/assessment  strategies

○Creates framework with what success looks like, and 
how we get there



The Logic Model
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Example: Library Learning Spaces

[Insert text]



Introducing the Framework!

https://www.carl-abrc.ca/carl-library-impact-framework/


Using the Framework

• The value is in taking up the model for local purposes

• 5 logic models provided as exemplars only

• The value is in the rigour and structure

• Uses may include:

– A tool for strategic planning 

– Development of assessment strategies

– Framing research questions/agenda

– As a framework to collate, collect and share CARL 
libraries’ impact initiatives

– Evidence informed decision making

Resource: Enhancing Program Performance with Logic Models 
(Univ of Wisconsin Extension, 2003)

https://fyi.extension.wisc.edu/programdevelopment/files/2016/03/lmcourseall.pdf


Some Observations

• The further out you go, the harder it gets

• Would benefit from perspectives of domain experts (e.g. institutional 
repositories)

• The framework doesn’t dictate assessment strategies, nor does it 
recommend universal impact targets

• Can be used in the planning or development of a program, or in the 
assessment of an existing program





Did We Achieve Our Goal?

Positive peer feedback 

• “Practical”, “well structured”, “well defined”

• “Can’t wait to see this launched!”

• “I think one of the key outcomes…that I am most excited about is 
the ability to ‘collate, collect and share CARL impact project 
stories.”

• “I’m curious how the concept of this being a ‘living framework’ will 
be supported.  Will the framework reside in an online location 
where its continued development will be crowdsourced? I think 
there would be a lot of value in doing that.”



How do we make it a “living framework”?

– Community of practice?

– Professional development?

– Calls for submissions?

– Repository of Logic Models?
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