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PROGRAM OVERVIEW

Each of the seven courses focuses on an area of leadership critical to university library leaders. The courses 
will help participants find new and innovative ways to develop and manage people, facilitate affective 
change, manage projects, and leverage their leadership strengths. The courses include:

With rapid changes in technology, evolving
communication practices, and ever-increasing 
budget constrainints, library leaders accross 
North America face a unique set of challenges. 
The role  of a library leader requires a broad but 
well-established skill set to effectively lead and 
manage  within the organization. 

The Academic Librarian Leadership Institute 
(ALLI) has been designed to compel university 
librarians to become successful leaders and 
strategists who can: transform organizations, 
enhance value creation, improve efficiencies 
and engage those around them to deliver better 
results. 

The ALLI gives university library leaders the 
opportunity to enhance critical leadership 
capabilities, learn valuable new skills and build 
strong networks across the country - all while 
learning in a unique environment on the eastern 
edge of Canada. 

This week-long program takes a two-pronged 
approach to developing new leadership skills. 
The first component includes practical leadership 
course embedded with activities such as case 
studies, practice, group discussion and skill 
application. The second component will include 
two ‘wicked problems’ break-out sessions. 

Problem Solving and the Academic Library – Navigating Paths Forward
Problems exist in all workplaces, but sometimes problems can be so complex and deeply nuanced that it 
is difficult to devise a solution. Library administrators face these type of complex problems (also known as 
wicked problems) everyday and must create strategies to lead their libraries through these challenges – 
solving them with transparency, inclusion, respect and insight. 

By drawing on the key ideas, insights, teachings, and frameworks from the entire training week, this cumulative, 
half-day problem solving session will be focused on creating solutions to ‘wicked’ problems. Working with 
current problems provided by participants themselves (e.g.: problems with differing stakeholder values or 
beliefs, socially complex issues, etc.), participants will work together in small group breakouts to create and 
design solutions for these identified problems. 

Component 1

Component 2

1. Leading with Emotional Intelligence
2. Managing Difficult Conversations
3. Conflict Management & Resolution
4. Fundamentals of Project Management

5. Hiring a Diverse & Inclusive Workforce
6. Adapting to Change: Understanding the

Change Management Process
7. Engaging & Motivating Employees



COURSE DESCRIPTIONS
1. Leading with Emotional Intelligence
Emotional intelligence (EQ) is defined as “a set 
of emotional and social skills that influence the 
way we perceive and express ourselves, develop 
and maintain social relationships, cope with 
challenges, and use emotional information in an 
effective and meaningful way.” In this course, 
members will complete the EQi2.0 assessment 
and learn how to become more fluent in emotional 
intelligence (EQ) skills and competencies. By 
gaining an awareness of emotional intelligence 
skills, library leaders will learn to optimize 
technical leadership skills that will ultimately 
determine the ability of individuals, teams, and 
organizations to achieve desired outcomes and 
results.

Key Learning Outcomes
• Identify the 15 EQ competencies that impact 

leadership effectiveness using a scientifically 
validated EQ assessment, the EQi2.0 and receive 
a detailed report on your own EQ competencies.

• Gain a greater understanding of how your 
current EQ leadership approach impacts the 
performance, engagement, and productivity of 
direct reports and other colleagues.

•  Learn how to communicate with others, 
especially in challenging times.

• Recognize and influence behaviours in others so 
that they can effectively lead projects, change 
and people performance to achieve desired goals 
and outcomes.

• Discover new strategies that can improve 
individual leadership effectiveness.

• Consider which EQ competencies place you most 
at risk for derailing your leadership effectiveness.

2. Managing Difficult Conversations
Difficult conversations are sometimes 
easier to avoid because of the uncertainty 
involved in how to confidently lead a difficult 
conversation. Understanding how to have a 
difficult conversation is a core competency for 
organizational and personal success. These 
conversations provide the opportunity to create 
new, effective ways to attain goals and enhance 
relationships. Participants will practice strategies 
for confidently managing, and having, difficult 
conversations and be provided the opportunity 
to apply these skills in real-time by working 
through simulated difficult conversations with 
other participants. This experiential learning 
approach will build confidence and preparation.

• Review and apply the three-phase conversations 
model and practice techniques to prepare for a 
difficult conversation

• Assess and apply the seven-step process 
for successfully engaging in a courageous 
conversation

• Discuss the importance of communication 
and coaching tools such as inquiry, listening, 
paraphrasing, reframing, and acknowledging

• Realize the impact of assertive messaging and 
language

• Study the role of emotions and how to manage 
them during a difficult conversation

• Consider methods for building a culture of 
accountability

Key Learning Outcomes



3. Conflict Management & Resolution
Conflict can produce negative and toxic outcomes 
for workplaces, undermining interpersonal 
relationships and teams. This interactive course 
will build participant awareness of what leads 
to conflict, illustrating how to prevent conflict 
before it escalates. By practicing communication 
skills specifically designed to resolve conflict and 
applying a four-step resolution model, library 
leaders will be able to manage conflict with 
confidence and clarity. This training features 
direct practice, individual reflection, group 
discussion and real-world conflict scenarios, 
leading to a interactive and enriching learning 
experience.

• Define types of conflict and how conflict can 
form.

• Examine conflict management personality styles. 

• Practice resolution techniques to deal with 
misunderstandings, which are often at the root of 
many conflicts. 

• Assess how introspection and mindful listening 
can lead to resolution. 

• Practice proven resolution focused 
communication skills. 

• Apply a four-step conflict resolution model and 
tool to manage a current conflict.

Key Learning Outcomes

4. Fundamentals of Project Management
Almost every leader will have to manage projects 
of one form or another, whether they are large 
infrastructure projects, new IT systems, or the 
implementation of new work processes. This 
workshop helps participants learn the basic 
principles of project management and the 
structure that every successful project needs. 
Fundamentals of Project Management teaches 
how to turn a “good idea” into a project which 
can be planned, managed and executed. The 
seminar teaches the essential processes and 
components of project management and reviews 
the concepts of deliverables, scope, resource 
planning and estimating, scheduling, stakeholder 
analysis, risk assessment and communications 
planning among others. 

Key Learning Outcomes
•  Review project definition and success criteria

• Identify common project challenges

• Practice thinking like a project manager

• Link your project to a sound business case

• Assess the nature of a project and its 
environment

Participants will also learn how to initiate and close 
projects and the importance of project integration 
and documentation.



5. Hiring a Diverse & Inclusive Workforce
Organizations that adopt diverse and inclusive 
practices have employees that feel more 
connected and valued and they tend to work 
harder to achieve greater results. This course will 
provide a high level view of how organizations 
can improve a culture of diversity and inclusion 
as well as techniques for hiring and retaining 
diverse talent.

Key Learning Outcomes
• Examine unconscious biases and 

microaggression.

• Define best practices using tools and strategies 
to overcome internal biases.

• Identify the benefits of supporting diversity and 
inclusion in the workplace.

• Improve interactions with diverse team members.

• Demonstrate self-awareness to become more 
culturally responsive.

• Discover strategies for hiring and retaining a 
diverse and inclusive workforce.

6. Adapting to Change: Understanding the Change 
Management Process
Adapting to Change: Understanding the 
Change Management Process teaches 
strategies to successfully implement change 
without sacrificing morale, productivity, and 
performance. Participants will be able to optimize 
communication efforts and understand how to 
guide others through the emotional reactions 
of change in order to manage the high levels of 
uncertainty that comes when changes occur. 
Participants will walk away with a fundamental 
understanding of organizational change and 
what they can do to assist themselves and their 
employers during the process.  

Key Learning Outcomes
• Define change management best practices.

• Examine the common causes of poor transition 
management and how to counter them. 

• Review guidelines for effective communication 
and management of change transitions. 

•  Create a detailed assessment of a specific 
transition in your organization. 

• Evaluate how workloads are affected, the 
personal reactions to change, and processes for 
communicating the change. 

• Develop an action plan of next steps for 
improving change management.



WICKED PROBLEMS BREAKOUT 
SESSIONS
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7. Engaging and Motivating Employees
When employees are not actively engaged 
at work, the entire organization can feel the 
impact. Higher engagement leads to greater 
productivity and retention and it begins with 
employees feeling a connection to the workplace 
that extends beyond their tasks. This workshop 
explores what employees need in order to do 
their best work and will explore the key elements 
of engagement. Library leaders will assess how 
well their own workplace engages employees 
and devise strategies to improve it.

• Review the key levels of employee engagement 
and assess how engaged your workplace is. 

• Describe the difference between a satisfied, a 
motivated and an engaged employee. 

• Explore how workplace culture impacts employee 
engagement. 

• Craft an engagement vision statement to 
provide to employees to boost engagement and 
workplace connection. 

• Discover the leadership actions that build 
employee engagement. 

• Review the key employee behaviours that 
promote stronger engagement

Key Learning Outcomes


